Balochistan at Islamabad.

To 2 The Secretary,
Government of Balochistan
, Education Department
( Quetta.

/ emorandum No. /A.G/ISL
Dated:- Islamabad the 25" October, 2018

Sybject: CRIMINAL ORIGINAL PETITION NO.133 OF 2016 TITLED
S/MALIK MUHAMMAD KHAN AWAN AND ANOTHER
VERSUS CAPT. (RETD) ZAHID SAEED ETC.

\*\

Reference subject cited above it is informed that above titled

etmon is pending before the Supreme Court of Pakistan and Hon’ble
\,_\ constituted a Committee for educational reforms in the country in the
vj Chairmanship of Federal Ombudman with members from all over Pakistan
including ftop educationist, academics and officials of the education
departments of the Federation and the provinces. The Committee submitted
its report in the Supreme Court of Pakistan vide CMA No. 1690/2018 and the
Hon’ble Court directed the education departments of the provinces to widely
publicize the report as well as uploading on website enabling various
concerned persons/experts to express their view. Copy of order and report is

annexed.
It is, therefore, required that the order of Hon’ble Court may be
complied with and a report in this behalf be submitted to this office for further

placing the same before the Court well before the next date of hearing i.e 07-

11-2018.
SR 4
Matter may be treated as most urgent. A ! %
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IN THE SUPREME COURT OF T’AKISTALU_
(ORIGINAL JURISDICTION)

PRESENT: MR, JUSTICE MIAN SAQIB NISAR, HCJ
MR. JUSTICE FAISAL ARAB
MR. JUSTICE IJAZ UL AHSAN

CRIMINAL ORIGINAL PETITION NO.133 OF 2016

Malik Muhammad Khan Awan & another

: ... Petitioner(s)
VERSUS i
Capt. (Retd.) Zahid Saeed etc. '
... Respondent(s)
For the petitioner(s): Nemo
On Court’s notice: Syed Nayyar Abbas Rizvi, AddLA.G.P.

Mr. Qasim Ali Chohan, Addl.A.G. Punjab
Dr. Muhammad Raheem Awan, Secretary, LJCP

Date of hearing: 18.10.2018

. ORDER

The Committee constituted by this Cou:t for educational
reforms which was headed by the Federal Ombudsman with members
from all over Pakistan including top educationists, academics and officials
of the education departments of the Federation and tae Provinces, after
long deliberations and discussions has submitted a report (vide C.M.A.
No.1690 of 2018). ﬁowever, in order to have the benefit of public
feedback/response, it is directed that the report be uploaded onto the
website of the Law and Justice Commission of Pakistan and the various
education departments of the Federal and Provincial Governments. All the
said Governments are directed to widely publicize (in a cost-effective manner)
this report enabling various concerned persons/:zxperts to express their
views before the final steps for implementation thereof is taken by this

Court. Re-list after 15 days.

Sd/- HCJ
Sdied
Al J

Lerthied it e True Copy

\ 4, 18.0f Octobef, 2018
Now i7" Wa 5 aseer

e, U

Cnrt Associate
Sunreme Sert of Pakistan
isiamabad






IN THE SUPREME COURT OF PAKISTAN
(Original Jurisdiction)

CMA No.-----------/2018
IN

CRIMINAL ORIGNAL PETITION NO.
133 OF 2016

TITLED MALIK MUHAMMAD KHAN AWAN
VS.

CAPT. (RETD) ZAHID SAEED

INDEX
| b e el e
1 Report of the Secretary LICP 17-10-2018 ‘ j \
: | - !
% Feedback by the LICP Secretariat 3-9-2018 1 '
| 73 |
on Interim Report ’ \
3. ||Report of the Federal Ombudsman 4-10-2018 \ ~ |
|
e b R R LY |
} Al i
| |

Certified that the paper book as bound is complete and correct

| 3
| \y PIrE
Date 17-10-2018 ' ‘ ' .\;Q_ i

Secretary
Law and Justice Commission of Pakistan




IN THE SUPREME COURT OF PAKISTAN
CRIMINAL ORIGNAL PETITION NO. 133 OF 2016
TITLED MALIK MUHAMMAD KHAN AWAN
VS.

CAPT. (RETD) ZAHID SAEED

The Hon’ble Supreme Court of Pakistan has been pleased to constitute a Committee for
f 0 u_qnuh/\\..-.() 2 e

education reforms under Federal Ombudsman with the mandate to implement the

provision of Article 25-A of the Constitution of Pakistan under which the State is obliged to

provide free and compulsory education to all children of the age of 5 to 16 years in such a

ma?ner as determined by law. The Secretary, LICP was made coordinator of the said

Committee.

pursuant to the said directions, the Committee held a series of meetings and constituted

three sub-committees to develop a template identifying the major issues in the education

system and to get input and consensus from provincial governments; to examine the issues

{

re|?t‘mg to uniformity of education in all parts of the country and to propose changes to
im|§i)rove access, equity, quality and governance in the system and to propose revision and

| .
roa‘dmap for lshort, medium- and long-term goals and targets.

Th% input of sub-committees was compiled and discussed in the subsequent meetings of

the Committee. After deliberations, the Committee compiled an interim report which was
presented to the Hon’ble Chief Justice of Pakistan by the Federal Ombudsman. During the

meeting the Hon’ble Chief Justice of pakistan directed the LICP Secretariat to review the

rerl)ort and give its feedback. Subsequently, the Secretariat shared its observations with the
Fe;jeral Ombudsman on 3-9-2018 (Annex-A).

In l;.he light of feedback given by the LICP Secretariat, the Committee revised the draft and

shared with the relevant stakeholders for their input. After receiving the feedback, the

Fetleral Ombudsman has submitted report which is being submitted for kind consideration

(Apnex—ﬂ).
Wl e
N - 5
Dr. Muhammad Raheem Awan
Dated: 17 October 2018 Secretary,

Law and Justice Commission of Pakistan
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PH: +92 (O)51 9214506

SUPREME‘COURT OF PAKISTAN BUILDING
FAX:+92 (0)51 9214416

CONSTITUTION AVENUE,
ISLAMABAD

E-MAIL: R‘rtHEEM@ucP.Gov.Px

|
ZERN

i DR. MUHAMMAD RAHEEM AWAN
i SECRETARY

| LAW & JUSTICE COMMISSION of PAKISTAN
NO.F.L/‘CF.O.P.133/2016/EC GOVERNMENT of PAKISTAN

DATED: 03-09-2018

|

Subject: Comments on interim report of the Education Committee Constituted under the
' Chairmanship of the Federal Ombudsman on the implementation of Article 25-A
of the C-orlrstitution of Islamic Republic of Pakistan.

: Hon’ble Sir,

Interim Report has been reviewed in the backdrop of the Article 25-A of the Constitution of

Pakistan and the mandate assigned to the Committee. Following the review, the LCP

Secretériat observes that the report does not elaborate reasons leading to failure of State to
|

meet ilts Constitutional and international commitments for provision of quality education for all.
Situatiional analysis of the Primary Education in Pakistan highlights the five-year plans
develqped by the provinces to fulfill their requirements set forth By the Article
25-A a;nd the challenges of governance and management confronting the education system. As
per rebort, in the year 2016-17, the numbers of primary schools were 169.6 thousand with
475.2 ithousand teachers but it does not provide details of facilities like proper building,
adequ:‘?te classrooms, washrooms, boundary wall etc. It has also not been explained as to how

“much of such schools are for boys and how much for girls and their accessibility. The data of

|
middl? and higher secondary schools is also missing in the said chapter.

It has ibeen stated that enrolment rate has been decreased both nationally and provincially,
while !xpenditure on education was just 2.3% of GDP as of 2016. However, reasons leading to
drop-ﬁ'age of enrolment rate have not been elaborated. Further, besides enrolment and quality
of eduQcation, drop out is an alarming problem confronting the education system in Pakistan,

howev}er, no remedial measures are suggested to tackle the same

Chaptér four focuses on identifying gaps between existing and required infrastructure,
teacheTrs, budget and quality education by comparing existing numbers in 2016-17 with

requirT&d numbers in 2021-22. Interestingly, the analysis of existing strength of teachers and
/f
S

i
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s and future requirements shows that ICT do not require any new teachers,

ructure by 2021-22.

After having gone through the recommendations, the LICP Secretariat opined that most of the

recom

mendations are generic in nature and do not suggest way-forward for their effective and

1 s
timely‘( implementation. On the basis of situational and gab analysis, the -LUCP Secretariat

suggelst following measures/ strategies:

Non-availability of schools or long distance of schools from vicinity is the major cause
that leads to decrease in enrolment and increase in dropout rate. Growth in population
and number of children entering school going age necessitates establishment of new
schools with necessary infrastructure, teachers and resource. Therefore, all relevant
governments should allocate sufficient funds in each budget for construction of new

schools and enhancing the capacity existing schools by addition of classrooms.

Under the housing laws, each housing society is under obligation to earmark amenity
plots for community services but it is noticed that such plots are leased out to private
elite schools. It is recommended that the directions be issued to the housing societies to
give these amenity plots to the public sector/Education Department on subsidized rates

for establishment of Government schools.

As per F;ékistan Education Statistics 2016-17 published by the Ministry of Federal
Educatim; and Professional Training, Government of Pakistan, the private educational
institutions are serving or facilitating 43% of students with higher per-institution
enrollment ratio as compared to the public sector. Though, it is the responsibility of the
State to provide free and compulsory education to all hut keeping in view the
magnitude of problem the government should bound private schools to enroll at least
10 % children belonging to poor families under their corporate social responsibility. Any
private school, not willing to accommodate poor students shall be compelled to pay
equal amount to the Government for provision of educational facility to the poor

students.

In the last decades, public’s trust has been enhanced in the private sector; this should

be emphasized that the government should realize deficiencies in its polices resulting in

» distrust in government institutions and gradual growth in the private sector.



As per statistics, more than 39 millions children are already out of school and each year
a considerable number of students dropout from the schools. The Government should
develop crush program for these out of school students on the basis of their age groups

on the pattern of Virtual University (VU), Allam Igbal Open University (AIOU).

The Government should notify minimum standards for establishment of private
educational institutions of primary, middle and secondary level in terms of
infrastructure and necessary facilities and enforce relevant laws to regulate their affairs

with regard to determination of fee and other charges and their subsequent increase

The governmént should encourage and give incentives to the private entrepreneur,
firms and ir!1d|ividuals to own schools for iﬁfrastructure development and provision of
necessary facilities. The contribution made by such sponsors should be acknowledged
through tax rebate or awarding commendation certificates or attribution of schools or

buildings to the sponsors.

As per Pakistan Education Statistics 2016-17, there are 32,272 Deeni Madaris in
Pakistan. Out of which 97% having 2.19 million students are being managed and
sponsored by the local communities. For utilization of this important institution, the

government in consultation with their representatives may devise an outreach program

encouraging Deeni Madaris for imparting formal education.

! The Government of Pakistan has enacted “The Pakistan Madrasah Education

(Establishfnent and Affiliation of Model Dini Madaris) Board Ordinance, 2001” which
provides for establishment of a Board with a mandate, inter alia, to establish such
model madaris and model darul ulooms, regulate and approve conditions for affiliation
of existing madaris and approve the curricula, courses of study and conditions for
holding of examinations in the model dini madaris. It has been more than 17 years'that
law has been enacted but no s;erious efforts are made to enforce this impaortant law to

mainstream the madaris.

. Presently, various degrees like Darja e Aama, Darja e Khasa and Shahad tul Almivya,

awarded by wafags of Deeni Madaris are not considered equal to inter, graduate and
master degree, respectively. Further, the degree of Shahad tul Almiya is considered as
linguistic degree equal to MA (Arabic) but the holder is not eligible to get admission in

Ph.D program on its basis. It is recommended that the degrees awarded by Madaris
|



12.

14.

15

16.

should be considered as degrees in social sciences providing them opportunity to pursue

further education.

. For better planning information regarding existing infrastructure e.g. number of schools

(primary, middle and higher secondary), nature of allied facilities, teachers, number of
students etc. is very essential. Therefore, the all relevant governments should take steps

ensure availability of reliable data.

Mere existence of the curriculum is not important unless it is based on modern
standards and ensures provision of quality of education. It is, therefore recommended
that a uniform curriculum may be devised to encompass the contemporary knowledge,

scientific research and trends, fundamental rights and civics

3. One of the important issues adversely affecting the enrolment initiatives is parents’

perception towards conventional education system having least gainful employment
opportunities. To incentivize formal education, the government should introduce skill
based education having avenues for profitable employment. In this regard NAVTTC,
TEVTA and other skill development institutions may be asked to develop vocational
training course to be imparted along with formal education. To this local industry
through chambers of commerce and donor agencies be encouraged to launch
apprenticeship program for such students who have under gone vocational courses in

schools.

After 18th amendment, the subject of education has been devolved to the provinces

and as such the Education Policy of 2009 has lost its utility and effectiveness. The
|

Government should be asked to immediately notify Education Policy in consultation

with provinc‘es‘ having monitor able action ﬂlan for its effective implementation.
J
. In all over the world a concept of community participation is being introduced to

monitor the performance of public sector organizations. The government should notify

performance monitoring framework for general information and constitute committee

| at union council level, having representation of parents, civil society and school

administration to act as watch dog.

Training of the teachers is prerequisite for quality education and in this regard, the role
of teachers training institutes is critical. Therefore, emphasis should be given on the

contents of training courses for inculcating teaching skills in the trainees.



{

i

17. Teachers should be sent abroad for training but in no case, the administrative and

ministerial staff of the education departments should be allowed to attend/ avail such
trainings.

18. In all provinces and Islamabad Capital Territory comprehensive legislations exists for
provision of free and compulsory education, therefore, it may be recommended that the
respective governments should take necessary measures for effective enforcement of

said laws.

Accoré{iingly, aforementioned suggestions are submitted for kind consideration of the

‘Committee.
With regards,

Yours sincerely

?

Dr. Muhammad Raheem Awan

|
Hon’ble Federal Ombudsman,
Federal Ombudsman Secretariat,
Constitution Avenue, Islamabad.
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EXECUTIVE SUMMARY

Education has a key role in the development of a nation. The progress of a country or a
at|0n| depends on ‘quallty education. Education, is, therefore, considered as a pre-
reqmsgte for combating poverty, raising productivity, improving living conditions, and
makin'g enlighten'l'ed' citizens. Education hat always been the major concern of
succeésive governments in Pakistan since its inception. But no successful headway has

been made in the field of education as half-hearted attempts have been made in the

past and the situation has assumed an alarming proportion.
|

It is m this background that the Honourable Chief Justice of Pakistan constituted a
Comm:ittee under the chairmanship of the Honourable Federal Ombudsman with the
mand?te to implement the provision of Article 25-A of the Constitution of Pakistan under
whichithe state is obligated to provide free and compulsory education to all children of
the agw‘e of 5 to 16 years in such a manner as determined by law.
|

The Committee held a number of meetings and also constituted three sub-committees
to develop a template identifying major issues in the education system which input from
Provincial governments; to examine challenges relating to uniformity of education in all
parts fof the country and to propose revision and roadmap for short, medium and long

term gjoals and targets.

The dommittee noted that under the 18" Constitutional Amendment, Education has
been idevolved to the Provinces. Coordination role by the Federal Government,
therefére, also came under discussion. The Provincial Government have developed
roadmaps to deliver the commitment articulated in Article 25-A of the Constitution and
prepared Schoo1 Education Sector Plans which provide a vision and instruments to
|mplement the Iegal obligation of Article 25-A for free and compulsory education to all
chlldren and have laid down the foundation for improvement in education sector. These
plans | Nery articulately highlight challenges, opportunities and clear targets to achieve
with focus on activities that will expand access to good quality education in a
susiai:nable manner. However, despite efforts desired results ‘have not been achieved




r
|
|

all the issues are still persisting. The data received from the federating units and ICT
has Seen analyzed and the gaps of infrastructure, teachers, budget and quality

educa:tion have been identified.

The existing Primary Education scenario presents a dismal picture. As per latest
populétion census, the total number of children in age group 5 to 16 has risen to 68.4
million? out of which 39.36 million are out of school. The major challenge is to enroll this
large ﬁumber of out of school children in age group 5 to 16. Related to this, there are
challenges of availability of quality of teachers, school and basic facilities, quality
currim:JIum and text books. Teachers are the most important element in the whole

education system.

Quality education can only be achieved through quality teachers. Basic facilities like
schoogl buildings, electricity, laboratories and drinking water are necessities for
educaﬂtion. Curricula of school education do not fulfill the requirements of technological
era. Tfeachers learn this curriculum only for degree, only for knowledge. School curricula
do not prepare the students for the market. Better quality text books at affordable prices
are necessary for promotmg Pakistan in knowledge based society.
o |

Situatjon which emerges from the gap analysis is alarming as Pakistan is faced with the
challernge of 39 million out of school children in the age group of 5 to 16 years and
aroun:d 2 million children are estimated to be added every year. In order to meet the
'above; challenges short term and long term measures are required.

As regards short term measures there is an urgent need to declare an education
emerg%ency. New formal schools are required to be constructed to meet the existing gap
and ﬂgture needs. Requirement and training of large number of teachers is required.
TeacHers need to be trained and equipped with latest teaching techniques on regular
basus It needs to be ensured that teachers go and work in remote areas for teaching
duty. Incentlve to teachers be provided in the shape of promotions related to their

perforr'nance. Basic facilities missing in the existing schools may be provided on a fast




i

track sso that all schools and‘__buildings are fully functional. Incentives need to be
proviqed to poor parents to send t _'hildren to school as one of the primary reasons
for Iar!ge number of students bein? t of school is that poor parents cannot afford to
send !lheir children to school and rﬁ'aifl school fee and bear expenses to school books:
and uliniform. The incentive programme may include waiver of school fee, provision of
free téxt books and payment of stipends for poor students.

All above measures require substantial increase in expenditure on education. Budget
proviéion needs to be enhanced from present 2.2% of GDP to 4% of GDP. It would
need Eto be ensured that funds are properly utilized and are not lapsed or allocated to
otherésectors. \An annual increase of 25% in the existing budget of provinces/areas

i |
would be required to reach the targets.

As foirmal school system is not in a position to cope with thé growing demand alone,
non prmal ways of education should also be adopted such as non formal schools,
cornnj%lunity schools and public private partnership. It is also critical that double shifts are
introdéuced in all schools where sufficient numbers of students are available to ensure
enrolrinent and education for each and every child. Its implementation would also require
additional recruitment of teachers and staff with budget.

\

\
NCHD'S work for promoting literacy has been noteworthy in the past. A merit based
mandgement with enhanced funding — 50 % - annually is recommended to expand the

network to meet the requirement.

Amor}g the long term measures, quality education is very important. A well thought out
practi;cal and doable intervention framework needs to be worked out to ensure qguality
educ:!:ﬂion in the long run. The quality and standardization of curriculum are important
chall%nges which require our attention and Federal Government and the concerned
Minls:try along with provincial representatives should undertake immediate review and

up—gri’:\daﬁon measures in this regard.

i

|
|

|

|
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Road r%ap should be developed for private sector schools for affordable service
deliveryi. Since the 1hjmbers are so large, and the private sector is already involved on a
major scale, the role of regulatory bodies needs to be made more effective by
appointing persons of integrity and merit. Hundreds of thousands of parents and
students are affected by the mal-practices of private schools and superior courts are
approached because the regulatory bodies are unable to enforce and protect the

interest of students and parents.

Educatibn is part of service industry and manufacturing sector. lndustry based non
formal feducation should be introduced in schools with the help of private sector. These
forward; and backward linkages in the labor market will ensure dec;ent jobs, good
remuneiration and employment to educate youth. Government in consultation with the
represejntatives of Deeni Madaris should devise a programme for imparting formal
educatiion,

While tihere is no dearth of excelleﬁt plans and proposals in the various national
educatiion policies since 1947 and provincial/area development plans, implementation is
the weakest area. There is, therefore, a need for elaborate oversight and monitoring
mechari\ism as follows:- |
i. At the district level the committee should be headed by the Deputy
Commissioner of the area with heads of education department, regulatory

agency, civil society and private sector as members.

ii.| The Committee at the provincial level should be headed by the Additional
Chief ,Secretary (Dev.) with representatives of education and finance
departments, planning and development department along with private sector

schools and head of Provincial Regulatory body, as members.




The government should in the long run take steps to constitute monitoring
committees at Union Council level, having representation of parents, civil

society and school administration to act as watch dog.

School Management Committees may be revitalized and civil society

members be involved apart from school administration & parents.

i :
The above Committees should hold regular meetings and surprise visits of the sites.
|

Implem'entation. performance and utilization of allocated budget should be monitored for

transpaLency, efficacy and outcome against agreed and uniform Key Performance
Indicatqrs (KPIs).

Last bu

t not the least, a paradigm shift is required to accord appropriate priority to

education sector in terms of financial and human resources with sufficiently empowered

institutions of oversight for effective enforcement of Article 25-A of the Constitution.

There s

hould be ajr alization in the society that education is a fundamental right and

government is making all out effort to make edJcation accessible and meaningful for all,

and soc

iety as a whole should contribute.



Chapter-1
INTRODUCTION

1% iBackground

The Honourable Chief Justice, Supreme Court of Pakistan called a meeting of the
Commlttee on Education Reforms constituted in criminal original petition No. 133 of
2016 tltled Malik Muhammad Khan Awan vs. Capt. (Retd) Zahid Saeed on 16-04-2018.
After detalled discussions and deliberations, a Committee was constituted under the

chalrrqanshlp of the Hon'ble Federal Ombudsman for cause of education in the country.

\
1.1. |Membership of the Committee

Following is the composition of the Committee

= Syed Tahir Shahbaz, Hon’able Wafaqi Mohtasib........................ Chair
= Mr. U.A.G. Isani, Former Chairman University Grants Commission
= Mr. Abdul Rauf Chaudhry, Former Federal Tax Ombudsman
= Dr. Muhammad Raheem Awan, Secretary Law & Justice Commission
» Dr. Shahid Siddiqui, Vice Chancellor Allama Igbal Open University
» Dr. Mukhtar Ahmed, Former Chairman Higher Education Commission
» Mr. Muhammad Rafique Tahir, Joint Educational Advisor Ministry of
Education
» Dr. Mahmood-ul-Hasan Butt, Former Consultant Higher Education
Commission
» Secretary Capital Administration & Development Division
» Secretary Ministry of Federal Education & Professional Training
* Secretary School Education Govt. of Punjab
» Secretary Education, Govt. of Sindh
|* Secretary Primary Education KPK
i- Secretary Education Govt. of Balochistan
= Secretary Education AJK
|= Secretary Education Govt. of Gilgit-Baltistan
|» Secretary Social Sector Department FATA
|

1.2. Mandate of the Committee

1 1
Under| the leadership of the Hon'ble Federal Ombudsman, the Committee has the
foIIowi]ng mandate;l ‘

] |

» to Implement provisions of the Article 25-A of the Constitution of Pakistan




1.3

| o

| |

| |

development of national consensus document for achieving uniformity in
education standards and policy for the entire country

promote national cohesion through quality education and training.

Terms of Reference of the Committee

The Committee with consensus developed the following Terms of Reference

1.4

" conduct a situational and gaps analysis with reference to infrastructure facilities,

quality education, human resources and budgetary allocation in the context of the
\implementation of Article 25-A in the provincial and area education departments.
1 |

Lexplicitly define the role of all the stakeholders to ensure the effective
| implementation of Article 25-A which includes the public, private, non-formal
i sectors, development partners and Madrassas etc.

|
| :
| propose revision and roadmap for provincial and area education sector plans,
based on the outcomes of gaps analysis, ensuring the elaboration of short,
'medium and long-term goals and targets with a focus on improving access,

equity, quality and governance with defined budgetary allocations

| propose an action plan for addressing quality, curriculum, textbooks, teaching,
assessment and access to education

!design an interprovincial coordination and monitoring mechanism with a periodic -
reporting system to follow up and monitor the implementation of the plans and to
resolve issues through timely action on the forum of Inter Provincial Education
1 Ministerst' Conference (IPEMC).

|
Formation of Sub-Committees and Working Groups

The sub-committees and working groups were formed to woﬁk on different aspects of
the task. The Reports of the sub-committees were presented to the main Committee in

its mc;eetings for consideration and formulation of a consensus and comprehensive
implementation plan. :



Following three sub-committees were formed;

« 'Sub-Committee-1: to develop a template identifying the major issues in the
education system and to get input and consensus on this from Provincial
Governments

» Sub-Committee-2: to examine the issues relating to uniformity of education in all
parts of the country and to propose changes to improve access, equity, quality
and governance in the system

» |Sub-Committee-3: to propose revision and roadmap for short, medium and long
term goals and targets

15 ilmplementation Strategy

\
The Implementation Plan would be submitted to the Hon'able Chief Justice of Pakistan
for enqorsement, and thereafter would be sent to the government for implementation
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Chapter-2
| EDUCATION SECTOR OF PAKISTAN
| |

2 ilmportance of Education

Education is the only source of human capital formation and producing responsible
citize “s in the country. Therefore, education has always been the major concerned of
successive govérnment in Pakistan since its inception. The progress of a country or a
nation! depends| on poverty reduction, raising productivity, improving living conditions,
protecting the environment and making enlightened citizen. Further, poverty alleviation
and ill\tegrated human development, universalizing access and quality education,
women empowerment and elimination of all forms of discrimination, community
mobilization and strengthening partnership of Public and Private Sector are the priority
goals [and commitments of the present government. The Vision 2025 provides a
balanced educational approach, politically united, economically sound and prosperous,
morall%y and spiritually elevated nation’s programs to meet the 21% century challenges.
Education is essential for a developed and progressive society as it empowers and
create:s ability among the individuals and the societies to utilize their productive
capabilities. It boosts socio-economic development, reduces poverty and inequalities in
the society thus contributes to democracy, harmony, tolerance, peace and stability.
Education is not just about getting a degree and passing in exams. Education offers
know[zf:dge to people. It lets them open their minds to new things and helps them
perceive things in new ways to realize their full potential. Education is a powerful
weapofn to combat prejudices, terrorism, diseases & mortality rates and to promote
gende:r equality. Education can do so many things to improve lives, and it is one of the
most i:mportant investments a country can make for its people and its future.

Pakistan as a developing country with 6" largest population in the world with 60% of
youth (critically requires a widely accessible quality and equitable education system.
Investment in education is investing in the future of the country and to achieving all
other I?uman rights.

2 “Constitutionafl Provisions
| . . ’ . . .
The Constitution of the Islamic Republic of Pakistan guarantees provision of education
to it citizens; l l
| | i
Article 25-A' '
1

» |The State shall provide free and compulsory education to all children of the age

(of five to sixteen years in such manner as may be determined by law
|

]
s ArticleiZS-A was introduced in 2010

| . 4



Article 37-B

« |The State shall remove illiteracy and provide free and compulsory secondary
education within minimum possible period

Articlﬁ: 38-B

« |The State shall provide basic necessities of life, such as food, clothing, housing,
education and medical relief, for all such citizens, irrespective of sex, caste,
creed or race, as are permanently or temporarily unable to earn their
livelihood | on account of infirmity, sickness or unemployment

2.2. 118" Constitutional Amendment

Under| the 18™ Constitutional Amendment, Education has been devolved to the
provinces which are responsible for the award of education up to intermediate level. The
Academy of Educational Planning and Management (AEPAM), after the devolution of
the Ml‘nlstry of Education under 18" Constitutional Amendment, is being administratively
contrql!ed by Ministry of Federal Education and Professional Training and performing '
the functions of collation of education data collected through Provincial/Regional EMISs
(Educ?hon Management Information*System) and maintains linkages with Provincial

and D|str|ct Organlzation and Education Institutions.

2.3. |Pakistan’s Infernationa[ Commitments
J |

Paklst‘an is a 5|gnatory of important international initiatives regarding education;

= | The Universal Declaration of Human Rights

The Universal Declaration of Human Rights (UDHR) is a historic document that was
adopted by the United Nations General Assembly at its third session on 10 December
1948 |as the “common standard of achievement for all peoples and nations”. The
Declaration for the first time in human history spelled out basic civil, political, economic,
socialland cultural rights that all human beings should enjoy. The Article 26 of UDHR
provides as under;

|= Everyone has the right to education. Education shall be free, at least in the
elementary and fundamental stages. Elementary education shall be
compulsory. Technical and professional education shall be made generally

available and higher education shall be equally accessible to all on the basis
of merit.




At the
(EFA).

Dakar

Education for All (EFA)

World Conference on Education for All (Jomtien, Thailand 1990) delegates from
155 governments including Pakistan, met to discuss major aspects of Education for Al
Ten years after Jomtien, the World Education Forum was again convened where
182 countries including Pakistan participated. It concluded with the adoption of the
Framework for Action (April 2000) which outlined the following goals:

i) Expanding and improving comprehensive early childhood care
and education, especially for the most vulnerable disadvantaged
children; i

ii. Ensuring that by 2015 all chiidren, with special emphasis on
girls and children in difficult circumstances have access to
complete, \free and compulsory primary education of good
quality; :

Jif. Ensuifing that the learning needs of all young people and
adults are met through equitable acc%sss to appropriate learning,
life skills and citizenship programs;

iv. Achieve a 50% improvement in levels of adult literacy by
2015, especially for women and equitable access to basic and
continuing education for all adults;

v. Eliminating génder disparities in primary and secondary
education by 2005, and achieving gender equality in education
by 2015, with a focus on ensuring girls' full and equal access to
and achievement in basic education of good quality; and

vi. Improving all aspects of the quality of education and ensuring
excellence of all so that recognized and measurable learning
outcomes are achieved by all, especially in literacy, numeracy
and essential life skills.

Millennium Development Goals 2015

The Millennium Development Goals (MDGs) were the eight international

develdpment goals for the year 2015 that were established in the Millennium Summit of
the Uq‘ited Nations in 2000, following the adoption of the United Nations Millennium

Declaration. Goals 2 & 3 specifically address education:

Goal 2: Achieve Universal Primary Education

Target 3: Ensure that by 2015, children everywhere, boys and
girls alike, will be able to complete a full course of primary
schooling. |

Goal 3: Promote Gender equality and Empower Women



| Target 4: Eliminate gender disparity in primary and secondary education by
| 2005 and at.all levels of education, no later than 2015

Pakistan's performance was not very up-to-mark on Goal-2.
i‘ |
< $ustainab|e Development Goals

The Sustainable Development Goals (SDGs) are a collection of 17 global goals set by '
the United Nations. The broad goals are interrelated though each has its own targets to
achievé. The SDGs are also known as "Transforming our World: the 2030 Agenda for
Sustaiﬁable Development". SDGs were developed to replace the Millennium
Develobment Goals (MDGs) which ended in 2015. Unlike the MDGs, the SDG
framew;ork does not distinguish between "developed" and "developing" nations. Instead,
the goals apply to all countries.

Goal-4 relates to Quality Education and fo ensure inclusive and equitable
quality education and promote lifelong learning opportunities for all.

Frame work of SDGs encourages the signatory countries to develop local framework to
achiewla international commitment according to the requirements and resources.
Pakistan as a signatory of SDGs has developed a National Framework for localization
of SDc:Bs at district level to improve public social service delivery for implementation of
the global agenda. To accomplish SDGs, the federal government has decided to
enhan{::e working relationship with the provinces by providing all possible support to

ensurei successful implementation of all SDGs including those related to education.

2.4, Pakistan and Human Development Index

The UNDP Human Development Report 2014 ranked Pakistan at 148" out of 187
countries on Human Development Index®. In 2017 Report, Pakistan's HDI ranking is
147." |

Accord{ing to a National Human Development Report (NHDR) launched by UNDP in
2018, Pakistan currently has the largest population of young people ever recorded in its
historyl It is one ofltnle youngest countries in tq‘e world and the second youngest in the
South lAsian region after Afghanistan, having total 64 percent of total below the age of
30, and 29 percent between the ages of 15-29 years. According to the Report, only 14 out
of 195 countries spend less on education than Pakistan while nine of these have a lower HDI
ranking/than Pakistan.

Report highlights that to achieve the goal-4 of SDGs by 2030 Pakistan must increase its

net ratio to a yearly growth of 3.8 percent. It is suggested that Pakistan needs to create
|

2 ‘ :
HDI measures health, education and standard of living of a country.




|
|

new jobs over the next five years and enroll millions of its out of school children in
coming years to properly utilize 64 percent of the youth bulge that provides a unique
opportl%.mity for its economy to grow faster and sustainably.

2 L?significance of Early Childhood Education

The pfocess of development of personality and nurturing the potential of children
commences from the very beginning of their lives. Experts have found out that physical
and mbntal capabilities of children grow more rapidly up to the age of 8 years, and
period between 2 to 5 years is highly critical in this respect. The early years are critical
and fdrmative for the acquisition of the concepts, and development of skills and
attitudes that lay the foundations for lifelong learning. This period is characterized by
rapid physical, intellectual, emotional, social and moral development. Provision of
quality?early childhood care and education makes a positive difference in their future

Iearnin!g, career, and adult life as good citizens. |

Children’s early experiences — the bonds they form with their parents and their first
learning experiences — deeply affect their future physical, cognitive, emotional and
social Hevelopment. Optimizing the early years of children’s lives is the best investment
in ensuring their future success. Investment in early childhood is a powerful economic
strategy, with returns over the life. course many times the size of the original
expenc}liture. A child's dreams can come true with the right education and that it is the
joint responsibility of parents and the society to help children realize their dreams.

Investment on Early Childhood Education (ECE) brings following benefits to the
individual, education system and the society as a whole.

| | |
» Benefits to children i

= Improvement in cognitive (thinking, reasoning) skills or ‘Learning to Know'

= Development of their skills to communicate, question, create and solve new
problems

" Reinforcement of their social development (how to nurture and maintain good

. relations with adults, their other fellows) or ‘Learning to Live Together’

* Set the foundation for enhancement of learning outcomes in next grades

i which help them achieve success in their career

= Benefits for Education System and Society

= Improved attendance and retention rates of the children who have
received ECCE prior to enrolment in formal Grade | of the primary school
= Drop-out rate is reduced and thus wastage of resources is minimized




| = Graduates of the education system become productive and contributing
members of the society and law abiding citizens; with reduction in the
; crime rate and positive contribution to the economic growth

i » Cost-saving in health care recipients of ECE are better prepared to adopt
. healthy life style and practices

|

|

Z251: iEarIy Childhood Education in Pakistan

In publlic sector scﬁooi of Pakistan, a proper and well planned Early Childhood
Educafion (ECE) has been non-existent. Historically, there are no standardized facilities
for the|provision of droper early childhood education to them. Neither a separate class

: ) . 1 : »
room, nor full time services of an exclusive teacher are provided to these children.

: i
Recenﬂy. ECE Centers are being established in Punjab, Khyber Pakhtunkhwa, and
Sindh.jECE is also part of Education Sector Plans prepared by provincial Education
Departments. According to Pakistan Statistics 2015-16, total enrolment of pre-primary
education was 8.74 million, and Gross Enrolment Ratio was 74%. Majority of these
enrolled children are above 5 years of age. Cut of these, 4.21 million or 48.17 % are in
private sector and 51.83 % in public sector educational institutions. In private sector
there are 448 institutions exclusively qffering pre-primary education with a total 2,785
teachers. ‘ ‘

1

2.6. National Education Policies
|

| : : :
Since independence in 1947, a variety of documents were developed on National
Education Policies as guidelines on access, cuality and governance in education sector
of Pakistan;

= National Education Conference (1947)

‘- Report of the Commission on National Education (1959)
‘- The Education Policy (1972)

= National Education Policy (1979)

i- National Education Policy (1992)

National Education Policy (1998)

= National Education Policy (2009)

= Draft National Education Palicy (2017)



26.1. éalient Felatures of the Education Policy (1979)

The pnmary objective of this policy was to "Islamise" education in Pakistan, and to

: develop a curriculum more suited to national aspirations and a minimum level of literacy
was to| be ensured. The elitist, two-tiered system of education was to be eradicated by
dlrectlng government sponsored English medium schools to adopt Urdu as a medium of
educatlon Thus, the unfair advantage the students of English medium schools had in
the job 'market to be eliminated.

Another significant decision in the policy was the recognition of Madrassa, or Mosque
school ! as an educational institution per se.

2.6.2. Salient Features of the Education Policy (1992)

The Educatuon Policy 1992 was focused on the following;

Achlevmg universal primary education, eliminating drop-out rates, and fulfilling
the basic learning needs by the year 2002.

Encouraging involvement of the private sector for participation in the education
system.

Stressing women's education.

Ra|smg the quality of an extensive in-service teachers' training program
Diversification of vocational streams along with expansion of graduate and
postgraduate level courses.

Reforming of examination system.

Introducing computer education at school level

Encouraging community participation in educational affairs
\

2.6.3. Salient Features of the National Education Policy (1998)

The mam features of the Education Policy (1998-2010) are as under,

Every child of Lx to twelve year age group will be in a school within five years
katch1 class at primary level shall be introduced as part of the effort to improve
_ihe achievement of pupils

iAccess to elementary education shall be increased, through effective aid
optimum utilization of existing facilities and services, as well as provision of new
facilities and services

Improving the quality, access and efficiency of elementary education
‘Strengthening, governance, management/planning, supervision, monitoring &
evaluation

Ensuring financial sustainability of elementary education and also to build

Fnstitutional capacity



2.6.4.

%Salient Features of the National Education Policy (2009)

The pdlicy document identifies policy actions in pursuit of two overarching objectives:

It also

Widening access to education; and

|

Improving quality

‘speaks about !he two important gaps:

‘Comm tment and

= ‘lmplementatlon

Key Pc:)licy Actions identified are as follows:
|

Provinces and Area Governments shall affirm the goal of achieving universal and
‘free primary education by 2015 and up to class 10 by 2025.

Provmmai and Area Governments shall develop plans for achieving these
targets including intermediate enrolment targets and estimates of the required
fnanCIaI technical, human and organizational resources.

The plans shall also promote equity in education with the aim of eliminating
social exclusion and promoting national cohesion. Greater opportunities shall be
prowded to marginalized groups of society, particularly girls.

To achieve the commitments of Government of Pakistan towards Education for
AII (EFA) and the MDGS inclusive and child-friendly education shall be
Promoted | |

ISpemaf measures shall be adopted to ensure inclusiop of special persons in
mainstream education as well as in literacy and Tebhnical and Vocational
Education (TVE) programs.

Governments shall improve provision of quality educational at all levels.

National Standards for educational inputs, processes and outputs shall be
determined. A National Authority for Standards of Education shall be established.
The standards shall not debar a provincial and area government/organization
from having its own standards higher than the minimum prescribed standards.
Provincial Governments and district authorities shall establish monitoring and
inspection systems to ensure quality education and service delivery in all
i[nstituﬁons

Steps shall be taken to make provision of education relevant to the employability
|n market and for promoting innovation in the economy.

Universities and research institutes shall place greater emphasis on mobilizing
research for promoting innovation in the economy. The National Education Palicy
§2009) NPA to Accelerate Education-Related MDGs, National Plan of Action
Fakistan (2013-16).



i

* Educational inputs need to be designed with comprehension of the challenges
and opportunities related to globalization. Strategies shall be developed to
optimize opportunities and minimize the potential negative impacts.

2:6.5. fSaIient Features of Draft National Education Policy, 2017

Following the salient features of the draft National Education Policy;
i |

Provide free and compulsory educatjon up to Matric in compliance with the
provisiohs of Article 25 (A) of the Constitution

Meeting the learning needs of the child which include learning tools (literacy,
numeracy, problem solving and oral expression) and learning contents
(knowledge, skills, value and attitude)

Honour national and international commitments in education and literacy
Promote culture of research and innovation

Increase investment in education to 4% of GDP :

Expand, strengthen and promote universal, comprehensive Early Childhood
Education with an objective to ensure holistic development of rhlld to prepare
for formal schooling

Achieve universal quality primary education covering all the three dimensions/
aspects of universalization i.e. universal access/enrolment; universal
retention; and universal achievement by 2020

Expand and strengthen the facilities and services for middle and secondary
level education by upgrading more primary schools to middle and secondary
level.

Expand and: extend the existing non-formal basic education progamme to
middle level (VI-VIII)

Achieve the target of literate Pakistan through launching the country wide
campaign of literacy for all and through all

Re-introduce the quality technical and vocational education stream in
selected schools at secondary and higher secondary school level to comply
with national TEVTA standards

Establish trade schools at sub-district and district level

Encourage, facilitate quality private sector education

Achieve gender parity, gender equality and empower women and girls within
shortest possible time

Improve the quality of education by introducing reforms of new initiatives in
curriculum formulation, textbook and instructional materials development,
teachef training, examination and assessment and monitoring and
supervision

Recruit competent, capable and committed scholar- teachers purely on merit
basis at all level of education

12



Develop and implement National Curriculum Framework and National
Standards for each subject from Grade 1-12

Institutionalize new curriculum formulation, textbook development and review
process in the light of 18" Amendment in consultation with National
Curriculum Council

Promote regulated and monitored Public-Private Partnership for educational
development

Improve coordination at local, district, provincial, national and international
levels in education and literacy especially to achieve national and
international commitments such as SDGs.

Increase the investment in education by increasing the allocation, simplifying
the procedures of releases and expenditure and improving the absorptive
capacity of the system.

Professional finance staff to be hired at the district levels to monitor the
effective, timely utilization of funds according to the plans for increasing
access upgrading the facilities and hiring of teachers on merit

Support to Deeni Madaris to utilize their services for promotion of adult
literacy and non-formal basic education

Suggest effective mechanisms for implementation of education policy
provisions. Educational administrators at Federal and Provincial levels to be
held accountable for failure in timely implementation of policies and plans.

2.7. Focus of All the Policies

The main focus of all these policies was that the government must take steps to allocate
enough resources to make sure that Education in the country is;

= Available: Tthe must be adequate materials, classrooms, schools, trained
teachers to ensure that quality education is available to every child.

Accessible: Schools must be within reach and fit for purpose. They must be
affordable for all children. There must be no discrimination for gender, race,
religion or any other reason

Acceptable: Education must be of a high quality and include relevant information

that is appropriate. Children with disabilities have the right to the same quality of

education

Adaptable: Schools and school systems must be suitable for the communities
they serve '

13



| Chapter-3
SITUATIONAL ANALYSIS OF PRIMARY EDUCATION IN PAKISTAN

3. Endeavors of Provincial Governments after Devolution of Education

After 18th constitutional amendment, education became a provincial subject and almost
ail of the functions of education have been devolved to Provincial Governments. This
amendment holds key implications for the country's system of education. Article, 25A is |
a commitment and recognition by the state that education is a fundamental right. The
Provincial Governments have developed roadmaps to deliver this commitment;

* Punjab School Education Sector Plan, 2013-2017

» Sindh Education Sector Plan, 2014-2018

» Balochistan Education Sector Plan, 2013-2018

» Khyber Pakhtunkhwa Education Sector Plan, 2016-2020

The Plans provide a vision and instruments to implement the legal obligations of Article
25-A for free apd compulsory education to all children, and have laid down the
foundation for improvement in education sector. The Plans had been envisaged after
thorough situational and gap analysis. These Plans very articulately highlight
challenges, opportunities, and clear targets to achieve with focus on activities that will
expand access to good quality education in a sustainable manner. The accountability
mechanlsms have also been suggested. The common Lhallenges emerged across
Provmmal Plans are;

= governance and management issues

= social-economic fabric, demography and variations across districts and areas
» é:apacity limitations of teachers and infrastructure

= low quality of education,

» absence of course text books

. I;ack of Resources

The Provincial Education Departments have given operational framework over a period
of 5-years to achieve National Target of 25-A, keeping in view the holistic picture.
However, despite all these unprecedented efforts, the desired results have not been
achieved and the issues are still persisting.

Sl Primary Education National Scenario®

The prolected population* of 5-9+year children in Pakistan is around 23.77 million,
wherein male are 52% and female are 48% and net enrolment rate (NER) is 77% for the
age group between 5 to 9.

* Economic Survey of Pakistan 2016-17 and 17-18
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i
= plasses -V

= At the national level, a total of 169.6 thousand primary schools with 475.2
~ thousand teachers were functional in 2016-17

|
* An mcrease of 0.6 percent in primary enrolment was witnessed which
? increased to 21,686 thousand in 201(1 17 against 21,551 thousand in 2015-16

. Primary enrolment is estimated to increase to 22,521 thousand in 2017-18

» Enrolment Rate
a) Gross Enrolment Rate

* In 2015-16 GER was recorded at 87 percent as compared to 90 percent in
2013-14, showing a decline of 3 percent

b) Net Enrolment Rates

Overall NER at the Primary level in 2015-16 recorded at:54 percent as
compared to 57 percent in 2013-14 showing a decline of 3 percent.

xpenditure on Education

Public Expenditure on Education as percentage to GDP is estimated at 2.3
percentage in FY 2016 as compared to 2.2 percentage of GDP in FY 2015
The education related expenditure recorded at Rs. 663.36 billion in FY 2016
increased by 10.74 percent to Rs. 599.05 billion in FY 2015

The target is 4.0 percent of GDP by 2018

32

|
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E’rimary Education Provincial Scenario

Following is the situation in Provinces;

a) Gross Enrolment Rates
| |

-i Sindh has sh_!own an improvement of 2 percent by achieving primary level GER
. at 78 percent in 2015-16 against 76 percent in 2013-14
| Punjab declined from 100 percent in 2013-14 to 93 percent in 2015-16

-I Baloch|stan has witnessed a decline of 7 percent from 67 percent in 2013-14
f to 60 percent in 2015-16

*| Khyber Pakhtunkhwa also registered a slight decline from 89 percent in 2013-

L 14 to 88 perceni in 2015-16 ‘
; |

| |

\

| !

* NEMIS Report titled ‘Pakistan Education Statistics (2015-16)

15
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b) Net Enrolment Rates

» Sindh remained stable with 48 percent

Punjab declined from 64 percent to 59 percent

Khyber Pakhtunkhwa declined from 54 percent to 53 percent

Balochistan witnessed a significant decline from 39 percent in 2013-14 to 33
. percent in 2015-16

3.3.  Provincial Annual Development Plans FY 2017

The pi'ovincial government are also spending sizeable amount of their Annual
Develo:pment Plans (ADPs) FY 2017 on education to achieve the target.

* Punjab
bunjab government allocated Rs. 67.82 billion against last year Rs. 55.56
billions, an increase of 22.1 percent

. Smdh
Smdh government allocated Rs. 20.07 billion compared to Rs. 14.82 billion last
year showing an increase of 35.4.
L I

» Khyber Pakhtémkhwa |
Government of Khyber Pakhtunkhwa allocated Rs. 17.23 billion in FY 2017 as
(;:ompared to'Rs. 16.39 billion in FY 2016 lshowing an increase of 5.12

= Balochistan
Balochlstan government allocated Rs. 6.65 billion last year, showing a decline of
34.8 percent
|

3.4. Dalta Analysis and Assessment®

At the natlonal level, a total of 169.6 thousand primary schools with 475.2 thousand
teachers were functional in 2016-17. An increase of 0.6 percent in primary enrolment
was W|tnessed which increased to 21,686 thousand in 2016-17 against 21,551
thousar?d in 2015- 16 Primary enrolment is estimated to increase to 22,521 thousand in
2017-18. i

|
During laca\demic year 2016-17, a total of 49.1 thousand middle schools with 455.4

thousaqd teachers were functional in the whole country. At national level, an increase of
‘ |

® Economic Survey of Pakistan, 2017-18

|
|
l 16



1l pericent in middle enrolment has been observed as it went up to 6,996 thousand in
2016-17 against 6,922 thousand in 2015.16. Middle enrolment is estimated to have
increased by 2.8 percent i.e. from 6,996 thousand to 7,189 thousand in 201718.

A total of 31.6 thousand high schools with 560.6 thousand teachers were functional in
the country. A decrease of 1.9 percent in high school enrolment has been observed as
droppe&i to 3,583.0 thousand in 2016-17 against 3,652.5 thousand in 2015-16. It is
estimatclad to increase by 5.1 percent i.e. from 3583.1 thousand to 3765.2 thousand in
2017-1? |

|

3.4.1. Assessment
|

The ovferall education condition is based on key performance indicators such as
enrolmént rates, number of institutes and teachers which have experienced minor
improvément. The total number of enrolments at national level during 2016-17 stood at
48.062 ;million as compared to 46.223 million during 2015-16. This shows a growth of
3.97 pe:rc:ent and it is estimated to further rise to 50.426 million during 2017-18. The
total number of institutes stood at 260.8 thousands during 2016-17 as compared to
252.8 tﬁousands during last year and the number of institutes are estimated to increase
to 267.7 thousands during 2017-18. The total number of teachers during 2016-17 was
1.726 million compared to 1.630 million-during last year showing an increase of 5.9
percent, This number of teachers is estimated to rise further to 1.808 million during the

year 2017-18.

|
3.4.  During the Committee meeting held on 28-06-2018, the Joint Educational Advisor
informed that situation of out of school children has reached alarming proportions as
according to NIPS Study. In 2016, there were 53.53 million children in age group 5 to 6,
out of which 22.85 million are out of school. In 2018, as per population census the total
number|of children in age group 5 to 16 has risen to 68.4 million, out of which 39.36
million are out of school. He further informed that in 2013, there were 423 schools in

Islamabad and now the number is 422.
| :
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| Chapter-4
l . GAP ANALTSIS
l 1

4, Data Analysis

The data on the template® approved by the Committee based on following indicators
(existing and required) received from federation units’, and ICT® was analyzed and
following gaps were identified in successful implementations of the Plans;

I

* Infrastructure
= Teachers

= Budget

. Quaiity Education

4.1 Ihfrastructure (Existing and Required Schools)

]

Provinces/areas 2016-17 2021-22 2025-26 2030
Punjab o223 60066 72079 87936
Sindh | 42383 42458 43158 43858
KPK 27524 30072 32871 35949
Balochistan 13674 14881 16311 18322
G | 411 NIL NIL NIL

GB | 1284 1362 1444 1532
AJK | 6277 6277 6277 6277
FATA | 5455 5728 6471 72

|
4.2  Teachers (Existing and Required)

|
Provinces/areas 2016-17 2021-22 2025-26 2030
Punjab 343458 414000 496800 6060986
Sindh | 150787 183283 233920 298548
KPK | 104726 142522 174918 214956
Balochistan 45663 61663 66303 73919
ICT T | 6500 NIL NIL NIL
GB ! | 7363 7813 82933 8804
AJK | i 28500 28500 28500 28500
FATA | ‘ 18252 19165 21081 28297
4.3  Budget (Existing and Required) ‘

f |
Provinces/areas 2016-17 2021-22 2025-26 | 2030
Punjab | 18.5% NIL 22 % 25 %
Sindh | NIL NIL 23 % 24 %

| g
¢ Annex-A |

7 Annex-B- Punjab. Annex-C- Sindh. Annex-D- KPK. Annex-E-Balochistan. Annex-F-FATA. Annex-G-GB.

® Annex-H. |

I
|
|
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KPK 119 B 215 B 30 % 32 %
Balochistan 17 % NIL 22 % 25 %
G 7.06 B 11.68 B 19.81 B 32.58 B
GB 20 % 22 % 24 % 26 %
AJK | 26 % 28 % 29 % 30 %
FATA 32 % 36 % 41 % 46 %

4.4  Quality Education

Province/areas Curriculum Teacher Training Assessment
‘ Institutions Bodies
Punjab Yes Yes Yes
Sindh Yes Yes Yes
KPK ! Yes Yes Yes
Balochistan Yes Yes Yes
ICT No No No
GB= No No No
AJK i Yes Yes Yes
FATA | | No Yes No

| |
4.5. k\ssessment |

Durlng the meeilngs the Committee devised a consensus tool for collecting latest data
with prOJected needs in the future to_ m‘lpleTent the provisions of 25-A from the
prowncnal governments and FATA, GB and IAJK regarding infrastructure facilities,

quality | 'educatlon human resources, and budgetary allocations.

4.86. A National Plan is required

The Commlttee emphasized to develop a consolidated National Plan with ownership
both at political and executive level, based on the Provincial and National Plans,
S|tuat|onal & Gap Analysis and Challenges covering the following areas to achieve 25
Alin short and long term.
|

* Year-wise Realistic Targets

* Strategies to Achieve the Targets

» Coordination and Collaboration

» Implementation Framework

* Resources Needed (Human & Financial)

*  Qutput and Outcomes

* Monitoring & Evaluation Mechanism

|
|
i
!
1
|

ag



f Chapter-5
| KEY LESSONS LEARNT/ CONCLUSION

5. Education is the backbone for national cohesion, inclusive socio-economic
development, better standards of living, enhanced productive capacities of individuals,

and to make ever increasing population a useful citizenry.
- \

The Cc;mmittee, after having extensive discussions during meetings® under the
leadership of the honorable Wafagi Mohtasib was of the view that strategic planning is
crucial to deal with “Educational Emergency”, keeping in view the lessons from the
efforts rhade in thji past and present challenges.

Planning in education sector in Pakistan has been characterized by a lack of
consistency, with each successive government formulating a set of educational policies
from scrfatch. The govérnment has been emphasizing on eradication of illiteracy and
improving enroliments levels in many of the earlier education poliéies, but achievements
have fallen short, due to several factors such as short of infrastructure, inadequate

teachers and human resources and most importantly finances.

There is need to acknowledge the major issue of gap in education coverage, and there
is need to have feasible strategy to implement the sustainable programs as project
driven activities are not sustainable

Poverty is major obstacle to literacy and education in Pakistan. Given scarce resources,
extra care is required to better target the poor population for expanding the scope of
incentive schemes and there is a need to identify poverty clusters.

To deal with social-cultural norms there is a need to introduce some incentive schemes
for the poor families for sending kids especially girls to primary schools

Parent and community participation is an important ingredient to complement
governmentaﬂ efforts

There should be behavioral change in the society to value education. School is the
center 0|f change and Teachers are heart of the system and need more attention and
respect. | ;

| |

1

Effective System-Linkages are essential at all levels are needed to ensure that
commitments and policies are only on paper but are actually functional

‘ i

|
L : ! 3
Commitment is essential at all levels. Hence, naFonat consensus and political support

B |
are essential.

? Minutes of these meetings are at Annex-1,J, K, L, Mand N
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Chapter-6
’ RECOMMENDATIONS

From tl"te foregoing, the stark gravity of the situation in education sector is evident.
Pakista% is faced with the challenge of 25 million children out of school in the age group
of 5-16 iyears. and around 2 million children are estimated to be added every year. There
are cle%r constitutional provisions: Article 25-A, Art. 37-B and Art. 38-B, our commitment
to the MDG and SDG where our failures are palpable. In the Human Development Index
Report %Jf 2017 Pakistan is at the bottom - 147. Clearly, such a grave situation calls for
extra-or'dinary me‘\asures. There has been insufficient commitment and patchy
managément resulting in low ranking even in the region: vis-a-vis India, Bangladesh,
Sri Lanka, etc. Therefore, the following short term and long terms measures are

proposed'”; |

1. There is an urgent need to declare education emergency and tackle myriad
challenges involved including out of school children, quality of education, uniform

education system and skill development.

2 éubstarwtial increase in education sector budget is required: from present 2.2% of
GDP to 4% of GDP at national level and minimum allocation of 25% total budget
of provinceslare?as to reach the target in four years. This would entail capacity
building at the provincial and district level so that funds can be properly utilized

and are not lapsed or allocated to other sectors.

3 A big jump|in the construction of new schools in the public sector, recruitment,
and training of Iarge number of teachers, furniture, F‘tC is recommended.
Ghost/non funct|ona| schools may be made functional. Basm facilities missing in

the existing schools will have to be provided on a fast track

4. Aé per Pakistan Education Statistics 2016-17, private educational institutions are
il :

serving sizeable number of students (36%). While acknowledging the

céntribution of private schools in imparting education to large number of school

i .
going children, the Government should bind private schools to rationalize the fee

|

]
10 ¥ o
These include recommendations made by the Law and Justice Commission and placed at Annex-0
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lstructure and to enroll at least 10% children belonging to poor families under their
:corporaie social responsibility, as it is the responsibility of the state to provide

free and compulsory education to all.

& Under the housing laws, each housing society is under obligation to earmark
émenity plots for community service but usually most of these plots are leased
ci;ut to private elite schools. It is recommended that directions may be issued to
t:he housing societies to give these plots at subsidized rates for the establishment

of Government schools.

%

6. Ii is also critical that double shifts are introduced in all schools where sufficient
rllumber of students are available. However the public schools may also facilitate
ﬁhe non formal schools in the evening. Its implementation would also require
aildditional rec;rjitment of teachers and staff with budget.

Tt !1n many casélas, low enrollment is the function of poverty and large families in the
lower strata of society. Appropriate incentives will have to be given. Federal govt.
and prov. govts. have a numberx of projects in hand according to special needs
\o:vith encouraging results. Best practices in community schools, non-formal
E‘Tchools. public private partnership, and voucher scheme can be shared by the
Qrovinces and expanded for enhanced targets. A minimum of 50% annual
increase in .number under these projects is essential to supplement govt's

existing effort.

8. fhe privateientrepreneur firms and individuals should be encouraged and given
iriwcentives to adopt schools for infrastructure development and provision of
necessary facilities. The incentives could be in the shape of tax rebates or
aittribution of sch‘ools to the sponsors.

9. I:n order to utilize the important sub-sector of education i.e. Deeni Madaris, the
Government in consultation with their representatives should devise a

drogramme for imparting formal education.
!

10.The work of National Commission for Human Development (NCHD) and Basic
‘ . .
Educat:on Community School (BECS) for promoting literacy and enrolling out of

I : 22
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|

|

| ; ; .
school children has been noteworthy in the past. A merit based management with
r

enhanced funding - 50% annually - is recommended to expand the network, to

| 1
meet the requirement.
| 4

AII these proposals cannot deliver, unless an effective oversight and monitoring

: | :
mechanisrr\ is established. There is no dearth of excellent plans and propesals in

the various national education policies since 1947 and provincial/ area
qevelopmeni plans The.:e were prepared with huge sums glven to consultants.
However |mplementatlon is the weakest link. Consequent[y, the following

oversught and monitoring arrangements is recommended. ‘

1

- Keeping the large number of schools in view, local committee at the
district level under the Deputy Commissioner are recommended with
heads of education department, regulatory agency, civil society and

i private sector as members.

i. A committee at the provincial level be constituted headed by the
f Additional Chief Secretary (Dev.) with reps. of education and finance,
planning and development, along with private sector schools and head of
Prov. Regulatory body, as members.

Liii. The government should in the long run take steps to constitute
monitoring committees at Union Council level, having representation of
parents, civil society and school administration to act as watch dog.

iv.  School Management Committees may be revitalized and civil society
| members be involved apart from school administration & parents.

12.The quality of education and standardization of curriculum are important

challenges requ‘iring our attention in a well thought-out framework. The Fed.
G‘ovt‘ and Ministry of Federal Education and Professional Training. along with
Plrov Governrﬁent should undertake lmmediate review and up-gradation
measures A sp cial think tank can be constltuted at the national level comprising

eg(perts / professionals and its performancl: reviewed on a regular basis.

13.In order to prepare the students for gainful employment opportunities, the

Government should introcluce skill based education having avenues for profitable

ehployment. In this regard NAVTCC, TEVTA and other skill development



institutions may be asked to develop accreditated vocational training courses to
be imparted to larger members along with formal education - a manifold increase

i§ needed.

14.§ince ‘the numbers are so large, and the private sector is already involved on a
nﬁajor scale, the role of regulatory bodies needs to he made more effective by
a1pp0inting proper persons. Hundreds of thousand parents and students are
zﬂffected by the mal-practices of private schools and superior courts are
dpproached because the regulatory bodies are unable to enforce and protect the

interest of students and parents.

15.Qua|ity education be focussed with special reference to teachers’ training.

Therefore, emphasis should be given to the improvement of contents of training
c:ourses for enhancing teaching skills.

16.Ih sum, it is imperative that for effective enforcement of Art. 25-A, a paradigm
shift is requiredito accord appropriate priority to this sector in terms of financial

and human resources along with‘sufﬁciently empowered institutions of oversight.

y
|
i
]
I
|
|
|
|
*1
|
|
[
|
|
|
\
|
|
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Fnroloment in Classes1t012" -
00SC of Age 510 16 .

A

Net Intake Rate toG-1 .

ANER of Primary, Middle & Hs

Effective Transition Rate (ETR)

Survival Rate to Grade 5,8,10,12
R i =

Repetition Rate of Cla ;
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Human Resource ————
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Number of Teuchers

Number of Support Scaff
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Gaps Analysis - .acEmu P,o:m 4

man resource and budgetary allocation in the noimxr_ of >:_o_m 25-A in the Provingial a

Infrastructure facilities, quality education, hy nd Area mn__r.mm:os,m“ Departmer e

T HE b
: : 2020%2]
- unizi
n.t! : ]
| Pogilation of Age 5 to 16 169m 1 159m | 327m | 180m | 170m
Envolment 1 1o 12 (Public) AIm f d3m | 0w | Sem| den
_00SC of Age 510 16 53m 52m 10.5m 4.0m 39m
Net Intake Rale o G-1 80% 80% 80% 85% 85% | -8s% | gy 90% 0% | g5 95% 95% :
: B i
GER of Primary 106% | 1029, 104% | 100% | 100% | ‘to0% | 100 100% | 100% | 100% | 10qy 100% ;
GER OF Middle 64% 62% 63% 2% | 68% | 70% 78% 74% 76% 81% 79% 80% :
"|_GER of High ; 51% 46% 49, 58% 52% 55% 64% 56% % | 69% | 61% 85%
GER of Higher Secondary 13% 16% 15% 23% 27% . 25% 28% 32% 30% 34% 6% | 3%
ANER of Primary 85% 81% 83% B7% 85% 86% 89% 87% 88% 91% 89% | 90% |
ANER OF Middle 57% 55% 56% 65% 61% 63% 69% 67% |  &8% 75% 75% 75%
ANER of High 47% 43% | 45% 53% 49% 50% 57% 53% 55% 62% 58% §0%
ANER of Hicher Secondary 19% 209 20% 24% 26% | 25% 3% 29% 30% 37% 33% 35%
Elfective Transition Rate v e ‘ o
TPrimary to Elementary) 85% 89% 88% 91% 91% 91% 93% 93% 93% 95% 95% 95
-Effective Transition Rate L i) i g2is
| (Elementary to Secondary) 94% | 8% 91% 9%6% 90% 93% 98% 93% 96% 98% 98% $8%
| Survival Rate to Grade 5 64% 65% 64% | 564 om0 e N e T 78% 82% 80%
Survival Rate to Grade 8 53% 52% 52% 61% 59% 60% A% | 64% | .55y 0% | 70% 70% |
Survival Rate 1o Grade 10 2% | 38% | 3e% | 4 Mol % | s |oa | Lo Rl T e W L
epelilion RateofClasses 11010 | qo | o 1% % | 1% 1% 1% 1% 1% 1% 1% 1%
iIE:ma mmmoc_.nm L 220




%

. ﬁzcsamﬁ of Head Teachers 23,591 24,945 48,536 -29,102 30,964 60,066 34,922 37150 72,079 42,605 45,331 87,936

Number of Teachers 195,559 | 187,899 | 343458 | 216200 197,800 | 414,000 | 259 440 237,360 '| 496,300 | 318,517 | 289579 | eng,006

! Number of Support Staff 66632 | 6067 | 72699 | 76627 | 6977 | s3soa | o 352 | 8372 °| 100325 | 112,182 | 10214 122,396
Pupil / Teacher Ratio 30.21 22.88 26.20 25 725 25 25 26 o 25 25 25
Infrastructure :
Number of Primary Schools 17,832 16,959 36,731 | 20,507 | 21.803 42310 | 24608 {26163 50,772 30,022 | 31,919 |61.941 |—
Number of Middle Schoals 3,736 4,622 8,358 | 4,295 5,315 9,612 5,156 6,370 11,524 6,290 7,782 14,072
Number of Secondary Schoals 2412 2,990 6,402 | 3,924 3,439 7,362 4,709 4,126 - 8,835 5,744 5034 10,778
Number of Higher Secondary Schools 326 354 680 | 375 407 782 450 489 438 549 596 1,145 |
Number of Classrooms far Classes 1 to i2 132,532 | 146,617 279,149 | 152,412 | 168,610 321,021 162,894 | 202.331 385,226 | 223,131 246,844 469,975
Percentage of Schools with satisfactory loilet 3
facility 99% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Boa\k
Percentage of Schoals with adequate
drinking waler facility 100% | . _100% 100% 100% 100% 100% 100% 100% 100% 100% 10C% 100%
Percentage of Schools wilh adequale il s :
baundary wall 100% 99% 98% 93% 39% 99% 100% 100% 100% 100% 100% 100%
Textbeaks for Classes 1 16 10 ;

A 100% 100% 100% 100% 100% 1C0% 100% 100% 100% 100% 100% 100%

1,518,31 1,594,27
Teaching Guide for Classes 1 to 12 783,541 | 734,771 2 | 1,008985 | 773,488 1,830.154 | 1306783 | 928,186 2,195,185 5 1,132,387 | 2,679,346
Budgetary Allocation
Budgetary Allocation 1 to 12 . ; i3
Percentage of annual budget) 15% (254 billion/1,681 billion) 19% = 2 0% SER G Zn Y
Quality Educatien —-| . Yes_ | _No— Remaris
7] Punjab Curculum and Textbook Board (PCTB) has been restrustured with 2 new board consisting of eminent pecple and
Textbook Board Yes textbooks are being developed on the basis of Student Learning Objectives (SLOs).
In Punjah, Curriculum Wirg is a part of Textbook Roard and curricdlum is baing updated cuntinucusly to accommodate changes
Curriculum Wing/Bureau of Curriculum Yes in frontiers of knowledge and ﬁmmasn. =, R U e i
Curriculum developed in last four years Yes FCTB has developed curricula for grades T 1o 4 and FITB has developsd e-Leam Punjab for all grades.
Teacher Training inslitute(s) SN Yes Directorats of Staff Development (DSD) has been resquctured and renamed as QAED with national and international linkages
. i.. British Council, Institute of Ecucation Uriversity of London, Ali Institute of Education, Institute of Educations| Developmen|
K Agha Khan University. i : .

ik
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Source: Sindh Education profile (SEMIS Sindh) 2016-17 and National

Infrastructure facilities, quality education, human resource and
in the context of Article 25 -A in the provincial

Gaps Analysis Template .m / \/\S\{
budgetary allocation
and Area education development.

Annexure-C

lastitute of Pupolation Studies [NIPS)
Componants Baeline Year 2014-17 {Sindh-Educatior. Department) Year 2020-2i Year 2025-26 Year 2030
Boys Glefs Total Bays Glrls Total Boys Glrls Total Boys Glrls
Enrofiment Dew el 1w BUMT R N R R Pr PR | R VOB TR LI | a2 T | AT L e e wl Vgl " S T A O T Y e L il ik [enma o -
Population of Ags § to 16 [NIPS) 6,433,071 5811821 |#EmWEI2.244800 | 6,690.706 | 6071349 ? 6,924.509 | 6,344,097 |sIhTarii3 68 605" 2.166.367 | 6,629,581 | %P ytx 13,796,448
M-._..nn.-_Hwn:«”.:_“ Qasses 1 to 12 [Schools under Sindh Education and Literacy S ensay 1,336,055 %ﬁ%&.“ﬂ“ u.sn.qm.m 1,623,983 [ 3221504 | 2072860 %ﬁ 4,239,685 2,545,298 ﬁm.muw.. .... 932
00SC of Age 5 to 16 [Out of Government Schools ] 4,251,742 4,475,766 | Padme0.7%7 508 4,087,907 | 4447366 1,602,605 4,271,437 [k SiHARN7 274 D12 2,927,182 3,984,283 #3055 6911460
O0SC of Age S to 16 [AEPAM & forcast] 1,029,257 3,383,270 7w 6:413227.] 2,969,358 | 3,315,605 1,909,971 | 3,249,293 rﬂaswflnuuw.m.. 2,851,772 3,184,307 | 73™as1=16,036,073
Net Intake Rate to G-1 83% 64% | Sty Th% 86% % RSB BN T 89% T2% | SRt a1 92% TSH ARORES 2y~ pa,
GER of Primary Middle & HS [Government Schools Only} ”“ﬂ: i ”...-.“-.. pliisaid ”:“mxu.._.r....gt: o ”q.“-\“m..-“au - fedid . - ”“ﬂ““uﬂ ”.“u“ru -us_”ui A n.wlw.‘r M 26K and 13 n“mnxf““‘.“ml M.mmq_%w“-v.“ﬁtm
P=76%, P259%, Pa78%, P261X, P PeBoX, Pu63%, PeB2%, PugS, ]
ANER of Primary Middle & HS [NEMIS & Forcast] .:..W.Mx H“wwx HHMK Huwﬂu ; lluw.r H..uwwn ”MM: HH.:W
HS=23% HS=17% H5226% HS=207% HS5=29% HS=23% w [HS»32% H5=26%

Etlective Trantition Rate (ETR) [Primary to Lower Secondary] 73.4% 75.4% 75,054 fi\ 79.0%
EHective Transition Rate (ETR) [Lower Secondary 1o upper Secondary] 100.0% 100.0% 100.0% 100.0%
Survival Rate 1o grade 5,3,10,12 [ Grade 5] 60% 62% 60%
fAepeution Rate of Classes 1o 12 [Grade S| 1% 0.9% 0.9%
Human Resoun s TRARIEDE R SRR,
[Humber of Head Teachers 4769 5769 3530 )
Mumber of Teachers 103,422 125,710 57,572 s
Number of Support Stalf - AAARN T o1 45 Sa |
Pupil/Teacher Ratio 21 21 28 ST T g
Infrastrcte S RN G SRR AR | IZETER :
Number of Primary Schools 2¢ 388 29,788 | 5,219 3
Number of Middle Schools 1,474 1,474 767 ] 2,241
|[Number of Secondary Schools 1,136 1,236° 643 I} 9184 1,486 726 B12 | hpimer.iia 12 919
Number of Higher Secondary Schools 205 205 86 |3 A 205 66 75 | HESE ety 291
[Number of Classrooms for Casses 1to 12 84,046 - ¥ + - | 40215 155
percentage of schools with satisfactory toiter faciliey SB% 63% 13% (3.9 TI% 83% Thar 78%
{o=rcentage of chools with adequate drinking water facility cax SI% | AR A 5T S9% 4% o1%] 6474 59% 7a% | T %
percentage of schools with adequate boundary wall S4% 68X | GRET 61% 59% 73% [\ . B4% i 69% BIK [AEHBAA 2 767
textbooks for Casses 1 to 12 100% 100% |ATIHIAE00% | 2,602,795 | 1.623.082 ; 3,321,904 | 2,072,660 |YiERTpthetE 4239685 | 2645298 [{Afkbe —% 100k
Teaching Guide for Classes 1 to 12 ik WO . kR o L = e
| Budg etacy Allocrtion ¥ : ; Ao T PR ER 3 e 2 G D e B e LT TP
Budgetary Allocation 11012 99,848,871,000 151,540,635,151 345,060,730,417 699,644,731,410
(Estimated Rs.)
Budgetary Allocation Lta 12 21% = 3 2% 23% 24%
(Percentage of annual bduget)
Quatiry EduCition KT ¥EN SR i i s

Tentbook Board

R ) T R e P o S S T

LI o e BT R R R T eV s o Vs T 7

ATy TR 4

The text book developed as per new

IText hooks published and mainly adopted by all Sublic schocl and private school use books of diffcrent publishi
Curriculum Wing /Bureau of Curriculum Yeu Bureau of curiculum (BoC) renamed as Directorate of Curriculum and Research [DCAR)
Curriculum developed for Zocial Studies Class 6 to 8, English class 1 o 10, Sinch Class 110 10, Urdu Class 1 to 10 and ICT 1 to 8 and ECE.
Curriculum developed in last lour years s = _jeurriculum for social Studies lor class 7 & B. The of Text books .a_.‘_.__wmnm.c of classas 11to B completed
|feacherTraining Institute(s) Yes PITE conducted CPD and other teraining
oy Excluding PEACe under DCAR, Students Assessment Test SAT) under Acfrom Su,

Asseasment Bodies (PEACE/PEC etc.)

conduct exmainations for Grade - IX to XII.

pport Unit also conducted lor grade 5 & & through out the province of Sindh for last 5 years,E BILE
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GAPS ANALYSIS TEMPLATE -- KHYBER PAKHTUNKHWA

[ Annexure>

Infrastructure Facilities, Quality, Education, Human Resource and mmunmnui Aliocation in the Context of Article 25-A In the Provincial and Area Educational Departments,
Baselina Year 2016-17 Year 2020-21 Yesr 2025-26 Year 2020
Boys Girls Totsl Boys Girls Tota! Boys Girls Total Boys | Giris Total
Enrolment . 2 | s f
Population of Age 5 to 16 4,041,201 3,541,621 7,582,827 4,513,183 3,955,255 8,468 436 5,131,416 4,540,881 9,722,297| 5,948,590 5,213,216 11,161,306
Enrolment in Class 1 1o 12 3,470,550 2,404,438 5.874,989 4,133,695 3,035,549  7,174,2a4]  a915472| 3,374,215 8,789,687| 5,838,039 4,944,589 10,782,628
Enrolment in Class 1 to 12 (Public Schools) 2,402,796 1,870,829 4,273,625 2,865.379 2,406,759 5,272,137 3,403,171| 3,071,702 6.474,8731 4.041,900! 3,920,356{.  7,962.255
00SC of Age § 10 16 570,651 1,137,182 1,707,833 574,487 919,707] 1,294,194 265,344 564, 564 932,610 110,552 268,626 379,178
GER for Primary and Middie/High Pri: 102% Priz 79% Pri: 91% Pri:100% Pri: 90% Pri: 95% Pri:10C% Pri: 93% Pri: 97% Pri:1bo% |Pri: 100% Pri: 100%
Sec §2% Soc: 31% Sec 42% Sec: A0% Sec 70% Sec 75% Sec 30% Sec 1% Seg: 79% Sec:90%  |Sec:90%  Sec-90% |
NER for Primary and Middle/High Pri: 8% Pri: 62% Pri: 73% Pri: 50% Pri: 75% Pri: B2% Pri: 905 Pri: 32% Pri: B6X Pri: 9% Pri: B2X Pri: R65%
Sec: 40% Sec: 23% Sec: 32% Sec; 60% Sec: S0% Sec: 55% Sec: 0% Sec S0% Sec: 553 Sec 65%  |Sec: 50% Sec 55%
EHective Transition Rate (ETR) B1% 84% 82% 90% 9% S0% Y2% 92% 92% 95% 95% 95%
Survival Rata to Grade 5,10 G5: 70% GiiSa% GS: 53% G5: 30% G5: 70 G5:75%  |GS:BS%  [G5:75%  |GS:80% G5:90%  |GS:85%  [GS:88%
G10: 59% G10: 58% °  |G10:59% G10: 70% G10: 70% G10: 7U% _ |G10: 75% G10: 75% 510: 75% G10: 85%  |G10:85%  (G10:85%
Repetiton Rate of Classes 1 to 9 5.78% 3.87% 4.83% 5.28% 3.37% 4.33% 4.78% 287% 3.83% 4.28% 2.37% 333%
Human Resource
Numtzer of Head Teachers 16,783 10,741 * AT.S24 18,333 11,734 30,072 20,0435 12,824 32,871 21,925 14,023 35,949
Number of Teachers 69,177 35,549 104,726 81,868 . 68,765 150,632 97,233 87,763 134,396 115,483 , 112,010 227,493
Number of Suppost Stat 27,525 * 17,253 44,778 30,075 18,848 48,923 32377 20,600 53,476 35,959 22,525 P 58,484
Pupil/Teacher Ratlo 28 40 32 29 30 29 29 31 30 29 31 " 30
Infrastructure i 4
Number of Pdmary Schools 13,537 8.642 22,179 14,653 24,007 15,851 25,986 17,168 10,960 28,128
Number of Middlg Schools 1,480 1,131 £ 2,611 1,666 2,939 1.875 2,433 3,308 2,110 1,613 3,723
Number of High Schools 1,417 778 . 2,195 1,595 2.470 1.795 986 2,781 2,020 1,109 3,130
Number of Higher Secondary Szhools 34y 190 539 424 655 516 281 796 627 341 968
Number of of Qassrooms for Classes 1to 12 69,395 42,050 111,445 96,228 156,410 122,405 76,665 199,070 152,440 95,571 248,020
Percentage of schools with satisfactory tolle faciliry 94X 97% 95% 99% 99% 99% 99%- - - 99% 99% 99% 99%
Percentage of schools with adequate drinking water fadility 79% 23% 7 82% 99% 99X 59% 9% 9% 99% 59% 99%
Percentage of schools with adequate boundary wall 95% 98% 96% 99% 99% 99% . 99% 99% 99% 99% 99%
Textbooks for Classes 110 12 50,792,155 62,659,504 10858089 el 94,631,640
Budgetary Allocation
Budget allccation 119 diflion 115 Billion 453 Millien 951 Billion
Budgetary Allocation 1 tol2 103 Billion 205 Biition 430 Billlon
(Percentage of annual budget) 87% s 95% 5%
Quality Education Yes | No  [Remarks

e r—" - e A—



Textbook Board

. |Textbocks Ravision

.15/8 textbosks for class 10 revision by Mar 2019

Provision of Textbooks 1o'all the students of Khyber Pakhiunkhwa elther free o cost with the

collaberation of Xhyber Pakhtunkhwa Education
O<partmant or through open market to Private schools against minimuem prica.

15/20 textbools for dasses 1-§
15/24 textbooks for classes 6-3
5/8 textbooks for class 9

Revision of the Tex:book 8oard Act to provide policy on teaching and learning materia! and textbook revision process and uss of [T

v

Curriculum Wing/Bureau of Curficulum

- |Directorate of Curriculum and Taachers Education (DCTE) is envisged with function to.develop curriculum.

Curriculum developed in last four years

Teacher Training Institutes

Natlonsl Curriculum 2006 has been ad. after 18th di curricidum was developed fur regional languages.

/ nb:n:coﬁwa?ﬁ—o.ﬁ_gnvanﬂasu-a:ﬁs&a tent Aedgw and professional d

DCTE is reposible for planning and designing ot Teacher trainings while Frovinclal and 20 Regional Institutes of Teachers nn:nuHE: are Implemeting
training programmes,

Currently there ks 3 gcnamao:p: Inductior; Program for New Tezchers to Impro-se Ped. ical cont
15,000 new ieachers will va trained In 2017-18 bn Provinclal Institute o:nuaﬁ. EEFS (PITE).

tedge in respective subjects under which

lop deficlencies i existing teachers,
25,000 trachers are being trained through participation In hiy Professh Devc U!a bn 8 districts,

Assesement Bodies (PEAC/PEC etc)

?osanr_mncccu:g:.nnn.l.w xqtic:unﬁ;:nrgn—onqm_ﬂgﬂﬁn&uggn o:n.nrn..ng-ns;aoi_&un.._.ﬁn’nu
Comptency cnd Student Learning Outcomes at Grade-2. o 7 SETeE
Boards of ltermediate and Secondary Educations hve been conducting Grade-5 universal assessment for 2015-16 and Grade-8 in 2017-18. Going
forward there will be examination for both G-5 and G-8 conducted by BISFs. - .




Infrastructure wmn:_:nm @:u:q ma:nm:o: :::3: resource
in the context of Article

25-A-in the Provincial and Area
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Ay tad

inal: a1id.

T

and vcamnﬁmQ m:onm:on
Educational Departments

b::mxc_.m E

e Roell wag

(1/3)

Population of age § 10 16 1,436,721 1267480 | 2,724.161% '] 1631927 | 131350 3,051,059 1470230 | 3.160.0% 1,520.928 | 3.268.99

Enrolment in Classes | to 2 537,062 362321 993837+ 037.061 | 44221 | L.099.383 S4L321 | 130908 630321 | 1.517.0%3
bOmﬂ of Agesto L6 919,659 905,119 18240780 | 974445 977.211 1.931.676 | 922.734 927,909 | 1.850,643 890.607 | 1.751.610

Gross Intake Rate to G- 82 43 64 85 40 66 89 50 70 56 13

Net Intake Rate to G- 66 35 51 69 38 54 73 2 58 43 e o
GER of Primary 70 43 58 il 46 60 i 50 64 56 69

ANER of Primary 56 35 40 59 3R 49 63 39 51 45 57

GER of Middle 31 19 26 34 22 28 37 26 42 30 35

ANER of Middle 28 18 23 3l 23 26 34 25 29 29 2p4
| GER of Sccondary 25 14 20 2% 17 23 31 20 25 28 3

ANER of Mnno:n_uJ\ 23 13 18 26 16 a1 29 19 24 22 27

GER of Higher Secondarv 2 1 1 6 3 4 10 6 8 10 12

| ANER of Higher Secondary 6 4 5 8 6 7 10 8 8 10 11

| Eflective Transition Rate (ETR) from 71 69 70 74 2 73 78 76 77 82 83

Primary to Middle .

Elfective Transition Rate (ETR) from 33 78 sl 86 81 84 90 85 88 95 91 B
Middle 1o Secondary. - E R
Survival Rate to Grade § 39 44 41 42 47 45 46 51 49 51 57 54

Survival Rate to Grade § 21 2 1.l 30 27 27 33 30 30 36 ih

Survival Rate 10 Grade 10 13 3 13 16 I 14 a0 15 17 24 IR . 2]




es
SEs

1-12

Numbcer of Teachers 29900 45663 3
Number of Suppont Stalf 6000 606 | 6606 | S000 | 1606 | 10608

| Pu 16:1 20:1 18:1
Number of Prim 8395

Ty::vn. of Middle Schools 829 504 1393 1029 764 1792 1229 964 2193 1500 1200 2700
Number of High Schools - 650 T T 850 516 1366 1050 716 1766 1250 900 2150
Number of Higher Szcondary 26 17 a3 30 20 50 50 30 80 | 100 100 | 200
Number of Classrooms for Classes | to 23132 10284 33416 24967 12119 37086 | 27067 14169 41236 29905 16838 | 46743
12
Percentage of schools with salislactory 20% 37% ~28% | 1a% | 85% 83% 100% _|. 100% 100%, 100% 100% | 100%
toilet facility ~——— - ; ;
Percentage’of schools with adequate -~ | 249% 3% | o 80% | 5% % | 100% | 1C0% | 100% | 100% | 100% 100%
drinking water lacility : '
Percentage of schools witly adequale 35% 61% . 43% 45% 0% 58% 60% 80% 70% 100% 100% | 100%
boundary wall : :
Textbooks for Classes ltoi0 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Teaching Guide for Classes | 1o 12 Nil Nil Nil 33580 13108 46688 | 39696 | 18164 57860 | 48180 | 25108 13288
Budgetary Allocation 17% S0 22% i 25%
(Percentape of annual bud ct) : o
Textbook Board— — Balachistan Text Book Board (BTBB)

_ Curriculum Wing / Bureau of Curricu'um v Burcau of Curriculum & Extension Center (BoC& EC)

2/3)
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Curriculum developed in |as

L four years
Teacher Training

Institute (s)

El Provineial Urdu Curriculum for Grades | —

' 15 GCEEs (04 Femalcs, 11 Males)
One Government College of Education :
Provincial Instityte ol Teacher Education (PITE)
Balochistan Academy [or Collepe Teachers (BACT).
Balochistay Examination & Assessment Conmission (BEAC)
BEAC has the mandate of conducting standardized examinatjo
diagnostic assessment studies, which were performed formierl

V(2018) developed and notifjed

(¢

o

Assessment Body (BEAC)

was established in 2013,
ns for Grades 5 & g8 and
by PEACE.

(o e 8 o B e

Source: EMJS Census (201.5-] G); EMIS Census (2016-17); Pakis

Ihe Projected Population of Children between the age of § o

8T e figure 899, 383 includes 198,188 students of
Balochistan

tan Education Statistics 2014-15; Pakistan Education mr._:m:ﬂ 2015-16; Pakistan Education
16 years in Balochistanas per Pakistan Education Statistics Report 2016-17).
Kaltchi Class ﬁwcwﬂ 115,192: Girls: $2,996). The figure only Tepresents total

Statistics 2016-17

tudent enrolment iy Government Schools i
L According o Secondar
cuwcn_z.u_mn E:on_urmsmsn

(Cnrolment = 30,000y, ALP

¥ Education Department Balochistan estimates, around _.NN._..u‘qu (1.2
O account private sector (300,000 children / 2000 schy
Cenitres (Enrolment = 12,000) and elite schools,

MILLION) children vﬁinnﬁ.:ﬁ age of 5 and 16 years

are oul of schonl in
drassa (320,000 children 7 4000 religious schoals) in addiy

ools) and M; ion to BEF Schools

L R AL SR SR T SRS ot ORI Yo
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Baseli 16-17 Y 2020-21 Yaar 2025-24 Year 2030

Components as __.:m<mmwuo 6 el ear - 5 £ : ;

Boys Girls [ (8 poys Girls ¥ 2 Boys Giris &5 Boys Girls _ﬁm ALy

o
Population of Age ®4t0 14 (The 4
official age for schaol going 517740{ 847378 1000812 923413 4225| 1115307 1029054 %4361| 1216265]1122203[% 3
children is 4-9 {primary) and 10-14 _,
{Secoondary) in FATA ; - AR .
Enrolment in Classes (Kachi to 12 ) 333326 219479 355242 230453 B95| 390757 253492 468320( 304193
0OSC of Age 4- to 14 (Based on
profected Population (1928) 431380| 607533 : -409811( ..577156 )85967| 368830 519441 -295064| -415553
U

Net intake Rate to G-1 45 26 ‘47 28 35 52 31 + 62 37
GER of Primary 48.89%| 38.42% B! 51.3% 40,3% % 56% 449 68% 53% 61%
GER of Seoncdary [ Middle & HS) 16.35%| 5.17% 17.2% 5.4% 17 19% 6% 23% 7%
NER of Primary 45.80%| 35.73% 48.1% 37.5% 53% 41% 63% 50%
ANCR of Seconday ( Middle & HS) 13.79%| - 4.30% 14.5% 4.5% A 15% 5% 19%| " TE%
Effective Transition Rate (ETR]
(Primar to Middle ) 90% 53% 94% 55% 54 100% 61% 100% 73%
Effective Transition Rate (ETR) 1
(Middle to Secondary) 80% 73% 3 84% 77% 3% 93% 35% 100% 100%
Survival Rate to Grade 5 26% 20% 31% 33% 30% 3% 51%|  39%(3
Survival Rata to Grade 107 49%|  so% 59% 74% 75% [ 14% 96%|  93%[T5as

o |
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o

line 17 e 0- 25- r
Components pelneenc o . Year 2020-21 Year 2025-26 Year 2030
Boys Girls VSR T ota R Girls Girls
Repetition Rate [Classes 1-10 ) 3.66% 3.21% % .. 2% 1%
Number of Head Teachers 1438] 280 1029 11319 13582.8 75
Number of Teachers 12497| 5755 " 6043 6647525 79764.3 [0 259073
Number of Support Staff 5290 4609 4839 53233.95 63880.7 & 200
Pupil/Teacher Ratio (Primary) 01:55 01:54 ] 01:40 01:40% 01:40 z40
Pupil/Teacher Ratio (Middle ) 01:08 01:08 01:25 01:40 01:40%
Pupil/Teacher Ratio {High ) 01413 01:18 01:25 01:40
X
1
Number of Mosque Schools :
(Primary Level) 160 0 .0
Number of Primary Schools 2646 1396 1991
Number of Community Schools
(Primary Level) 95 197 197
Number of Industrial Home Centre i
(Primary Level) 0 44 44
Number of Middle Schools 345 214 BR sy = 225 1 4
== i
Number of Secednary Schools 261 77 81
Number of Higher Secondary % § M
Schoals 11 5 5 AT UALEY




2]

Bascline Year 2016-17

Year 2020-21 Year 2025-
Components e e . fas28
Boys Girls SRR aTotaleln>s Boys Girls  |#Totalfs| Beys

Number of Class Rooms for i v
Classes1to 12 8268 a677 8681 4911 9550
Percentage of Schools with 37% 62% 57%
Satisfactory toilet Facility 27% 52%
P S i

ercentage of Schools with . a6% 0% 66%
adeguate drinking water Facility 36% 50%
SN, ; SR
Percentage of schools with 4 62% 86% 279
adequate boundary wall 52% 76%

[

Textbooks for Classes 1-10 >
Teaching Guide for Classes 1 to 12
Budgetary Allocation 1 to 12
(Percentage of annual budget)
Texbcok Board No No separate Text book board exist for FATA, the FATA rely on Text board Kp
Curriculum Wing/Beureu of
Curriculum No No Curriculam Bcureau exists in FATA

Curriculum deveioped in last four

~|year




Infrastructure facilities, quality education, human resource and budgetary allocation in the context of Arti

Gaps Aralysis Tempate - Gilgit-Ealtistan

=le 25-A in the provincial Education Depari

Basline 2016-17

Year 2020-21 Year 2025-26 2030
Sompcan Boys _O._lul_.m,o:__ Boys [Girls [Total Boys  [Girls [Total Boys  |Girls
Enrolment i
Population of Age 5-16 (GR @ 2.56%) 243546[219705| 463251276357 249304| 525661 313589 282892 596480 355836| 321004
Enrolment in Classes 1-12 143376 115489 258865| 149168 129573.7 279884.8| 155194.8| 169087.4| 326811.1| 164694 2036877
00SC 0m>Wn 5-16 100170] 104216} 204385} 127188 - 1 19726] 245777 158394, 113804| 269649 191142] 112316
Net Intake Rate to G-1 32%| 28%| 30%| 42% 38% 40% 55% 52% 54% 7% 70%
GER of Primary, Middle, High
GER of Primary 74%] 65%| 70%| 81% T2% 1% 90% 79% 85% 98% 87%
GER of Middle 53%| 47%| 50%| 57% 51% 54% 62% 55% 58% 67% 59%
GER of High 47%| 43%| 45%| 50% 45% 48% 53% 48% 51% 56% 51%
ANER of Primary, Middle, High Y
ANER of Primary 70%| 61%| 66%| 7T7% 67% 73% 85% 74% 80% 93% 81%
ANER of Middie 50%| 44%| 47%| 54% 48% 51% 58% 51% 55% 63% 55%
ANER of High 55%| 55%| 55%| 58% 58% 58% 62% 62% 62% 66% 66%
Effective Trunsition Rate (ETR) 96%| 95%| 96%
Survival to Grade 5, §, 19 :
Survival to Grade 5 [ 94%| 93%| 93%| 100%!I 100% 100%| 100%| 100% 100%| 100%| 100%
Survival to Grade 8§ 66%|  56%| 60%] 75% 65% 70% 85% 78% 81% 95% 90%
Survival to Grade 10 48%| 22%| 32%| 55% 30% 43% 65% 45% 55% 80% 70%
Repetition Rate of Classes 1-12
Human Resource i
Number of Head Teachers 840 444! 1284 882 480 1362 §26 518 1444 972 559
Number of Teacheis 4266] 2327] 6593| 4479 2S13[ 6992 4703] 2714]  7a17| dd3s 2931
{Number of Suppert Staff 1781 475| 2262 1876 513 2389 1970 554 2524 2069 598
Pupil/Teacher Ratio 19 43 24 19 35 27 19 25 22 20 25

Annexure-




Infrastructure _ a
Number of Frimary Schools 520] 243 763|546 262 808 573 283 857 602 306
Number of Middle Schools |72 130 303 182] 140 322 191 152 342 200 164
Number of Secondary Schools 137 61 198 144 66 210 151 7i 222 159 iy
[Number of Higner Secondary Schools () T T 1l 21 1 i2 23 12 13
Mumber of Clasrooms for classess 1-]2 4075| 2189| 6264 427¢ 2364 6643 4493 2553 7046 4717 2758
Percentage of schools with satisfactory toilet : s
facility 34%| 64%| 57%| 65% 5% 10% 5% 85% 80% 90%| 100%
Percentage of schools with adequate: drinking ;
water facility S1%| 66%| 56%| 60% 75% 67% 75% 85% 80% 0% 95%
Percentage of schools with adequate boundary E
wall facility 56%|  67%| 60%| 65% 5% 0% 15% 85% 80% 90%| 100%
Textbooks for classes 1-12 100% upto Crade-10 100% upts Grade-12 100% upto Crade-12 100% upto Grad
Teaching guide for classes 1-12 Nill *'100% up 10 Grade § 100% up to Grade 8 | 100% upto Grad
Budgetory Allocations
Budgetory Allocation 1-12 {Parcentage of 20% 229, 2% 249,
annul budget)
Quality Education Y/ Remarks
Textbook Board No - No Textbook Board exists in GB
Curriculum Wing/Beureu of curriculum No Mo Curriculum Wing/Bureau of Candculum cxists in GB
Curriculum development in Jast four years No N/a,
Teacher Training Institute (s) Yes 03 Teachers Training Institutes
Gilgit-Baltistan Education Assessment Cenler exists (case for creation of posts has been proce:
MoF ISB) !
Asscssment Bodies (PEACE/PEC el hes Elementary Examinations are bein conducted at Divisional Level (No formal Body exists)
Secondary level examinations being conducted by Karakarum Intemational University Examin
Board :




Gaps Analysis Tem

Infrastructure facilities, Quality Education, Human resource and

plate -- (siamabad Capital .ﬂ.m_iﬂo.é

Budgetary allocafion in the context of Article 25-A in the Provisional a

|_Annexure-H

nc Area Educational

OmEle:G &

Components daselineYear Noum-:.. Year 2020-21 Year 2025-26 Year 2030
Enrolment ; _ Girls Total Boys Girls Total Boys Girls Total Boys Girls Total
Popuiation of Age 5 to 16
Enrolment in Clases 1 to 12 89236 105917 | 195153
00SC of Age 5 to 16 { 17319 12041 29360
Net Intake Rate to G-1 4 92.30% _,m»mm 93.10%
GER of Primary, Middle & HS * i sl il i

Middle 89% 95% 92%
ANER of Primary, Middle & HS ran an_1l e i

Middle 89% 85% 81%
Effective Transition Rate {ETR) I1% 95% wm..x.
Survival Rate to Grade 5,8,10,12 vy 100% | 100% | 100%

Priniar 12%
Repetition Rate of Classes 1 to 12 Middle ; 13%

i mmmo‘:mw‘% Relireancer] 16%

Human Resource
Number of Head Teachers 141 270 411
Number of Teachers gl v L B DO - Wl e v % T B o e e
Number of Support Staff 2648 2148 4796
Pupil/Teacher Ratio 28 =l 29.5
B




aafcastructure

L

»

n_.,‘._., : ver of Primary Schools 68 123 192
Number of Middle Schools 23 37 60
Number of Secondary Schools 46 51 97
Number of Higher Secondary Schools 27 36 63
Number of Classroams for Classes 1 to 12 - 2132 3228 5361
Percentage of Schools with satifactory toilet 98% 98% 98%
facility
Percentage of Schools with acequate 98% 98% 98%
arinking water facilisy ]
Percentage of schools with adequate 96.50% | 98.50% | 57.50%
_Tbtblue wrall
Textbooks for Classes 1 to 10 681421 | 808800 | 1490221
t : : R
{Teachirg Guide for classes 1 to 12 We are not providing teaching guide
Budgetary Allocation
I
Budgetary Allocation 1 to 12 (percentage of FG 5466.084M ) 3002.894 M 15304.920 M _ 26018.364 M
: snnual budget) MC 1595.85 M 2680.857M 4503.839M 7566.45M
mycm:z Education i ho - Remarks
Textbook Board No o b
Curricuium Wing / Beureu of Cirriculura _.40 c:amﬂ CA&AD
R ) : - No
Cufricuium developed in last four years
i . No
Teacher Training Institute(s) A — =
Assessement Bodies (PEACE/PEC etc) No

“

o i
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MINUTES OF MEETING OF THE COMMITTEE ON EDUCATION REFORMS
HELD ON 3"° MAY, 2018

; A meeting of the Committee on Education Reforms constituted by the Hon’ble
Wafaqi Mohtasib in pursuance of the Supreme Court's directive as held under the
chairmanship of the HWMon 3rd May, 2018 at 1100hours in the conference room of the
WMS, Islamabad. A list of participants is annexed.

2. Welcoming the participants, the HWM briefed the meeting on the background and
proceedings of the meeting held under the chairmanship of the Chief Justice of Pakistan in
the context of the initiative for the Education Sector underlining the need for implementation
of Article 25 A of the Constitution and the 18" Amendment thereof. He stated that the main
objective of the initiative was the developm ievi

Committez have already been developed and sub-cornmittees / working groups would be
f‘onined to work on different aspects of the initiative to submit their reporis in the periodic
mestings of the Committee for consideration and formulation of an impiementation plan. The
plan weuld then be submitted to the Hon’ble Chief Justice of Pakistan for endorsement and
onward transmission to the Government for implementation. Subsequently, a Commission |
could be constituted under the Law & Justice Commission for monitoring the implementation
of the plan so asto’ ensuring the achievement of the objectives of ‘Article 25 A of the

Constitution.

3. | The Senior Advisor (Appraisal), WMS briefed the meeting on the initiative taken by
the WMS to carry out gystemic reforms in various Agencies of the -Government to address the
root causes of frequent compglaints against those Agencies. He informed that 27 such reports
were | prepared by the Committees of professionals and eminent” and experienced civil
servants. He especially quoted the reports on Police Station and Priscn Keforms prepared’in
pursuance of the directive of the Supreme Court of Pakistan. He further informed that the
National Commissioner for Children’s office in the WMS was already addressing the issues
relating to rights'of children and to achieve compliance of the UN Conventions on the Rights
of the Child in Pakistan, He circulated two draft ToRs, one of generic nature and the other
more specific, for consideration by the Committee for adoption.

4. | The meeting considered the ToRs and discussed various a.épects of the assignment

berore it. The following views and comments were ofered:

a) The scope of work of the committee should be in line with the directive of the
Hon’ble Chief Justice of Pakistan; and the national consensus document and its
implementation plan should be so developed that its ownership by the provinces
does not hit snags.

b) The budget Provision for the Education Sector in terms of percentage of GDP has
declined to 2.2% whereas the Education Policy document of the year

- 2009envisaged the percentage to be 7% by the year 2015. Education should rank
| high.on the Government’s priority list of major spending.

c) As the Pakistan Socjal & Living Standards Measurement Survey (PSLM) for the

last year was not published, the relevant figures pertaining to the Education Sector

should be taken from the latest Census Results to ensure their authenticity.



d) Formal and non-formal resources should be exploited to incentivize enrolment.
The anary and Secondary / Higher Secondary educational institutions should
match in number to ensure :hat 2l students admitted in elementary schools reach
the intermediate leve! too.

€) According to the current population growth raie, 2 million new children are added
every year which is difficult for even a sirong economy to bear. This issue also
needs to be flagged by the Committee. g

f) Constitutional provisions on education need to be kept in view to harmonize the

preparation and iniplementation of the plan and strategy by the Centre and all the

federating units.

Social motivation and monetary incentives need to be offered to the families

whose overriding economic conditions inhibit schooling of their children. A social

| awareness campaign should also be launched.

- h) Apart from creation of more new pnysical facilities for education, strategies for
optimum use of the existing ones should also be devised.

i) The ex:sung reports on gaps in education sector both in terras of qLallry and
quantity (budgct, infrastructure, training facilitics etc.), which the provinzes are
well aware|of, should be made use offoxi better planning.

1) e social status of the teacher as a reformier should be highlighted.

k) As thc main preblem is that of implementation of the recommendations of the
existing reports prepared in the context of education, greater emphasis should be
placed on allocation of additional resources for the education sector. .

[) Birth certificate should be mandatory for every child and their ‘admission in

~ educational institutions skould be linked to submission of that certificate on the
pattern of BISP. This would prove to be useful in determining the number of non-
school going children. ,

'm) In Baluchistan there is a general trend to open schools in the areas where
population is less and the-land is free of cost. This trend should be arrested and
new schocls should be allowed to be opened on priority in more populous towns.

~ The relevant criterion needs to be revisited.

n) All the provincial Right to Education Acts sheuld be examined to identify any
significant variations; and the need for improvement / amendments should be
highlighted. The Rules and Regulations should also be identical.

0) The requirements for free and compuisory education such as cxemption from

- tuition fee, free meal, stationery and transport etc. shouid be duly defined.

p) Standard benchmarks for achieving the targets for free and compulscry ecucation
at national level should be identified

. 8)

After the ensuing discussion, the following decisions were taken:

' i. The proposed ToRs —II were adopted for being more specific.

ii. A sub-committez comprising Dr. Abdur Raheem Awan and
Mr. Muhammad Rafique Tahir will develop a Template identifying the major
issues in the Education System and share the same with all the provincial
governments for their input and agreement. The Template will be placed before
the next meeting of the Reforms Committee.

ili. Another sub-committee headed by Mr. Abdul Rauf Chaudhry and including Dr.
Shahid Siddiqui, Mr. U.A.G. Isani, Mr. Muhammad RafiqueTair and Dr.
Mukhtar .Ahmed will gxamine ths issues relating to uniformity of education in
all partf of the country and propose changes with a focus on improving access,



equity, quality and govemance in the Education System. The sub-committee
may co-opt any other member on need basis.

iv. The third sub-committee chaired by Mr. U.AG. Isani and including
Mr. Rafique Tahir will propose revision and roadmap for provincial and area
education sector plans ensuring the elaboration of long, medium and short term
goé.ls and targets. Mr. Ejaz Ahmed Qureshi will be the focal person of the
Committee and a dedicated Advisor to the HWM will also be associated with
the sub-coramittee. The committee will complete its work before 20™ June,

{2018 i i

v. The next meeting with the provincial Secretaries of Education will be convened
on Friday, 11" May, 2018 in the WMS, Islamabad to be chaired by Mr. Ejaz
Qureshi, Senior Advisor, WMS and also participated by Dr. Mukhtar Ahmed.
The Secretary, Social Sector, FATA Secretarial and the dealing Secretaries of
AJK & GB will also be invited to the meeting.

vi. The first draft of the Committee on Educatior. Reforms P.eport will be prepared
by 24" June, 2018 whereafter the HWM will chair a meeting of the Commitee
to evaluate the report and, subsequently, seek the convenience of the Hon'ble
Chief Justice of Pakistan for chairing a meeting of the Committee.

vii. Political and constitutional sensitivities wiil also be kept in view while preparing
and finalizing the nationai consensus document on Educa‘tibn Reforms.

The meeting ended with a Qote of thanks to and from the chair.

T d
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MINUTES OF MEETING OF THE COMMITTEE ON EDUCATION REFC)RM‘S
HELD ON 11™" MAY, 2018

" A meeting of the Education Reforms Committee was held under the chairrnanship of
Senior Advisor/Facal Person of the WMS on 11" May, 2018 at 1100 hours in the committee
room of the WMS, Islamabad. The meeting started with recitation from the Holy Quran. A

list of participants is attached.

i ' The chairman thanked the members of the committee for working voluntarily for a
job of nationai importance assigned by the Hon’ble Chief Justice of Pakistan. Acknowledging

tha efforts made by the federal and provinct ‘al authorities in improving the status of
education in the country and the professional input from the experts of the filed, he stated
that what was missing was actual implementation of the Article 25-A of the Constitution and

the MDGs.

3 ‘The chairman further stated that a lot of good materizl has already been received
while sorme was awaited-and, given the vast experience of the participants, the same
needed to be sifted for the purpose of preparation of a doable implementation plan after a
strategic overviaw of the situation by the Committec. The plan will then be submitted to the
Hon’ble Supreme Court of Pakistan in pursuance of its decision taken during the meeting
chaired by the Hon’ble chief Justice on 16.4.2018. He also assured the Committee of
providing full logistic and other support to enable it to prepare a consensus draft policy
documént by 25" June, 2018 and its finalization by 30™ June, 2018.

4, A‘ter going through the Agenda of the meeting, the follnwmg views and comments
were offered by the members of the Committee:

a) As the data received from the provinces deal with 26 variabies, only relevant
information under Article 25-A of the Constitution should pe considered.

b) The scope of Sustainable Development Goals (SDG-4) is very large and the
Committee should confine its study as per the teinplate already prepared.

c) The Committee’s recommendation/implementation plan should focus more on
the strategy to have greater access to financing and human resource.

d) The Committee should make full use of the data available nn the website of M/o
Education and Provincial Education Departments.

e) The Committee should also consider finding ways for mustering greater nolitical
support, generation of additional funds and transfer/exclusive utilization thereof
on elementary & secondary education through an effective and non-political
mechanism. The allocated funds must not be allowed to ve spent for the

| purposes other than education.

f) ' The 5 million out of school children should be brought in the education net
through a strategy that should also cater to the additional 2 miilion children
| being added annualiy.



g) Non-formal education should be facilitated through an integrated approach
envisaging local, tehsil and district level decision makirg for construction of new

schools by taking the idea to the grassroots level.

h) As of now 130,000 new schools are required to be constructed throughout the
country for which the running cost would be approximataly Rs. 158,000 each
including administrative expenditure, free books and teachers salary. The tctal
cost will come to around Rs. 21 billion which could be proposed to be met
through a surcharge on petroleum products.

i} Infrastructure and standard of training of the vocational training institutions also

need to be examined for the purpose of preparaticn of the implementation

plans. 1

j) Inthe casewof Sindh, separate data pertaining to the number of children in public
and private sector schools is not available.

k) The facilities required for carrying out improvement in school education are not
being fully provided by the federal and provincial zuthorities. :

I) According to the current strategies adopted by various provincial governments,
compulsory and free education up to secondary school level cannot be zchieved
even in decades. An umbrellz decision of the Hon’ble Chief Justice should, .
therefore, be sought for implementation of the plan to be prepared by the
Committee for ensuring an early implementation of Article 25A of the
constitution. . :
The Committee should decide on the amount of expenditure increase, the way
for-its timely use, certification by each local government that every chiid within
its jurisdiction gets free and compulsory education; and the monitoring
mechanism for the purpose.
n) The Hon’be chief Justice of Pakistan visited Peshawar where a presentation was
given to him on the provincial government’s plan for implementation of Article
25-A. He was satisfied with the ternplates devised.

m

o) As per their manifestoes, 98% political parties in the country hold education as
. their top priority; and highlight the need for declaring emergency in the

education sector.

After the ensuing discussion, the following decisions were taken:-

i.  The deadline date for all Agencies for providing information as per the
circu'ated template would be Tuesday 15" May, 2018.

The sub-committees meetings will be held in the WMS on Wedresday
| 16™ May, 2018.

ii.  All the Agencies will also send their input as per the approved template
through e-mail to the D.G. (Coordination), WMS by 15.5.2018.

Tllke Committee will keep in view the zbove views/comments &
observations of the members for the purpose of preparation of the
overall implementation plan.



The Committee’s target should be enrolment of all eligible children
throughout the country and the implementation plan to be drafted by it
should provide for a strategy to achieve this target.

S

vi.  The draft format for preparation of the report was considered and agreed
to in principle. T :

The meeting ended with a vote of thanks to and frorn the Fhair.
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MINUTES OF THE MEETING OF SUB-COMMITTEE OF THE
COMMITTEE ON EDUCATION REFORMS HELD ON 18.65.2018

LA mectiﬁg of the Sub-Committee of the Committee on Education Reforms was

held under the chalrmanshxp of Mr. Ejaz Qureshi, Senior Advisor, Wafaqi Mohtasib
Secretariat on 18™ May, 2018 at 1100houss in the conference room of the WMS,

[slamabad. A list of participants is annexed.

2. Welcoming the participants, the Senior Advisor, WMS recapiulated the
discussion and decisions of the previous two meetings of the Committee and highlighted
the need for an early review of the information/data dlveady received so as to deveiop a
consensus on the main focus of the committee’s work and to quickly suggest a way
forward afier identifying the administrative, financial and other gaps. He siressed that as
tie scope of Article 25-A of the Constitution is very largs, therefore, the parameters of
the Committees assigned work shouid be laid down carefully. The Committee also needs
to set the priorities for providing a significant i impetus to the Education Sector. He also
invited comments and suggestion of the members for preparation of a rzport for the
Hon’b.e Chief Justice of Pakistan.

N Thc.followmg views/comments dnd suggestions weré offered by the members:-
T |

a) Under ;A..rticle 25-A, the Committee will have to focus not only on the children
who lack access to schools but also on the drop-outs.

b} The role of non-formal sector needs to be recngmzed and suoported for
f_ promotion of child €ducation.

c_) The budget for the Education Sector should be at jeast 4% of the GDP and the
Comumittee needs to elicit support of the Hon'ble Chief Justice in raising the

funding for education to this percentage. It should be noted that the National
Education Policy document of 2009 envisaged thatthe Education budget should

" be 7% of the GDP by the year 2015.

d) The Committee should examine that whether the assessment part of the
curriculum can also be looked into after the 18" Amendment in the

Constitution.

e) The economic background of the children needs to be kept in view before
making recommendations:

f) The provincizl Education Departments should be requested to do the gap
analysis mcludmg costing on the basis of a pre-determined benchmark for the
~number of Primary/Secondaryand Higher Secondary schools that are required
to be constructed.

g) Curriculum is a sensitive subject that should be mrcfully addres'?cd by the
Committee. . :



~ h) There is a huge gap between the t:gures quoted by the NGOs and the Govt.
relating to out of school chlldrcﬁ The figures quoted in the Ministry of
Education report for the year 201647 should be relied upon.

i) The Committee's recommendations for consideration of the Hon’'ble Chief
Justice should also include constitution of Monitoring Commiftees comprising
mdcpvnd"nt professionals without any representation of the Govt.
ﬁmrt:onancs This Committee should submit 6 monthly reports identifying
constraints and make recommendationsforfurtheraction by the Federal and

Provincial Governments.

J) New Education Reforms/policy should be owned by the parliamert and all
political parties having representation in the Parliament should develop

consensus in this regard.

k) The information/data received from the provinces is based on the Ministry of
Education’s Report 2016-17 according to which the numiber of out of schools
children are 2.2 million. Total children whose educational needs are to be
catered for are around 5 million and 2 million children are addcd every ycar

‘Tlie Comniittee should prepare its plans accordingly.

1) The Committee’s recommendations should also include encouragement of non-
formal sector focusing particylarly on the far flung areas and urban slums at
district and Tehsil level. A non-formal school should be opened for every 30-
50 students by engaging adequately educated lady teachers of the area. This
would be a cost effective system on the pattern of the Basic Education Centers
program launched earlier in 1993-94 under which 50,000 BECs were
functioning. If immediate steps are not taken, the non-school going children

will continue to add on.

m) In case the Basic Education system did not succeed at any particular place, it
was due to stoppage of funding for as long as 6 months to one year. Therefere,
funding should be arranged in advance before implementing such 2 program on
ground. However minimumrequirements/standard should b“ fixed before
workmg out a strategy for launching such a Program.

n) The entire cnro[lmcnt process should be compugenzcd to ronitor the
admission of children in formal, private educational institutions and deeni
- madaris, for which birth registration certificate should be pre-requisite.
0) Enhancijhg the capacity of the existing educational institutions through
- upgradation/provision of facilities such as computer lab, school ground other
labs etc., should be done simultaneously “with construction of new schools.

p)| The results of the recently ccnducted census have become controversial due to
- various objections raisedby the provinces. The commmcc should, therefore,
| itself form a basis from where to proceed further.



q) The Committee should critically examine the reccmmendations of the
provinces and make its own assessment in the context of funding requirements,
capacity issues and targets.

| r) For increasing the literacy rate, the services of matriculate/FA/FSC pass
teachers should be hired and payment of their salary should be tied up with the
result achieved.

' s) There should be a standardized curriculum and assessment should also be
curriculum based.

4, 'After the ensuing discussion, the following decisions were taken by the sub-

committee:-

ii.

The members of the sub-committee will give their individual
comments for consideration of the main committee.

Mr. Hasan Igbal, Dr.Allah Beksh Malik and Mr. Muhammad

Rafique Tahir will start preparing a working draft on the basis of the

“ available information/data/comments. The working draft will be

placed before the main Committee for consideration.

The provincial Secretariats concerned will send their own
recommendations to the sub-committee who will consolidate and
place the same for discussion and refinement by the main Commiitee

,fﬁ” preparation of a consensus draft report.

The meeting én:dcd with a vote of thanks to and from the chair.



e g -_Annexure-L |

Wafaqi Mohtasib (Ombudsman)'s Secretariat,
Islamabad

Suhject: MINUTES OF MEETING OF THE COMMITTEE ON EDUCATION
‘ REFORMS HELD ON 12.06.2018

A meeting of the Committee on the Education Reforms, constituted by the HWM in
pursuance of the orders of the Chief Justice of Pakistan was held under the chairmanship of
HWM on 12.06.2018 at 10.30 houss in the conference room of the Wafaqi Mohtasib
Secretariat, Islamabad. List of participants is anncxed.

2, Welcoming the participants, HWM stated that the meeting has been called to
review the progress made in the preparation of the report to be submitted to the
Honourable Chief Justice of Pakistan, as a few weeks have already passed.

34 Mr. Ejaz Ahmad Qureshi, Senior Advisor, WMS, stated that the background is
well known to everybody as the position of education sector in Pakistan is deteriorating as
compared to cther countries of the region. In this context, a meeting was held on
03.052018 in which the Terms of Reference (TORs) were finalized and Gap Analysis
Template was prepared which was seni to the provinces and agencies. Another meeting
was held on 11.05.2018 in which issues were highlighted and the need to prioritise the
recommendations for:the pubii¢ sector education reforms document was emphasized with
particvlar reference to situation and gap analysis, action plan and monitoring mechanism.
Mr. Ejaz Ahmad Qureshi shared the outline of the report with the participants and
underscored the need for its elaboration. Missing information is be provided by the
provinces. He added that the most important part of the report will be the action plan.
Reports received from the provinces are comprehensive but doable action plan is to be
submitted to Honotirable Chief Justice. HWM stated that the main purpose of meeting is to
suggcst improvements today and in writing after 3-4 days alongwith input on actior: plan.

=L Mr. Qureshi then pointed out the main points of action plan suggested in the draft

.'?u Elg_mpmt to achJeve the targets of Article 25-A of the constitution.

; plct:ou of legislation, miies & regulations for implementation of 25- -A

: ongl Emergency

'“"90 enrollment campazgns

il e::ﬂt of desired infrastructure; new schools, extra classrooms, electricity

; arcnt recrmtment of required human resource ( teachers, head teachers and
)’mpmvcmcnt In curriculum and textbooks
Trauung of the teachers and head teachers
. Improvement in teaching-leaming environment
Use of ICT in education
,Suocsal mobllmnon through cominunity and parental involvemnent
: :fgnmcnt of asscssment with the national standards
e ormance~based incertives for managerial, teaching and non-teaching staff
[ntroduction offoxma] monitoring mechanism
Performance-tased accountability

im

i 0._.. '
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o Periodic reports and feedback

o Academic audit, in line with set targets
« Establishment of non-formal primary and elementary schools (Grade 1 to 8)

e Opening of non-formal schools in Madaris and mosques.

¢ Provision loﬁ' incentives to low cost schoo}s in private sector

« Ensuring corporate socizl responsibility qfelitc school systems .

o+ Replication of the model of National Education Foundation (NEF) and Punjab

‘Education Foundation (PEF) in all federating units.
of toial budget and 4 % of GDP for education

zation of allocated budget.
budget.
ard development

o Gradual allocation of at least 25%
s Capacity building of the stakeholders for optimum utili
« Simplification of the process and timely release of allocated
e Strengthening of NEMIS and PEMIS for research, planning
o Real time update of data collection
e In order to implement the article 25-A. in letter and spirit, uniform curriculum and
~ educational policy for both public and private sectors is to be ensured.

« Steps are to be taken for the promotion of Technical and Vocational Education and
" Training in line with the national TVET education policy ,

« Expanding and strengthening the role of Inter Provincial Education Ministers

Conference (IPEMC)
o Strengthening of coordination mechanism at national, provincial and district level.

5. HWM desired that the comprehensive outline, shared today, may be sent to the
provinces for written response after Eid by 23-24 June 2018 so that a draft report could be

finalized soon afier.

6. In response tc- the observatiohs of the representative cf FATA Mr. Qureshi asked
him to send input of FATA to Wafaqi Mohtasib Secretariat, also.

7o) dhe rcpmséhtative of the Government of Punjab appreciated the draft outline report
with the remarks that some figures and data need to be corrected/updated.

stated that there is no shortage of funds with the
province. The main issue is the system reforms. He underlinad the need for out of box
soluticns. In support of his argument he stated that in Baluchistan 2400 high schools are
required against which 1000 are available as atiention is not being given to high schools
and the focus is cnly on primary schools. He also questioncd the requirement of teachers'
appointment through APT rules. Responding to these comments HWM desired that
specific proposals may be made by focusing only on cuildren of age from 5 to 16 years.

9. The rcpqcscntativc of ICT pointed out that [CT data has not been incorporated in
the draft outline. He further stated that dynamics of ICT aie different. There are many
children desiring to be admitted in public schools. He aiso raised the issue of repair and
maintenance of schools which is not being done by PWD for years.

8. The representative of Baluchistan

1006 The rcpresenta'tive of Sindh raised the issue of delay in tirﬁcly release of funds and
re-appropsiation of funds allocated for education sector for financing other projects.

11.  The representative of KPK stated that the province is working on multi pronged
strategy and budgetary allocations have been increased during last 3-4 years which could
be gauged from the fact that the province has spent Rs. 26 billion during last 5 years. In
response to a query from HWM, the representative of KPK stated that it will take 1 1/2 to 2
years to finalise all arrangements for the merger of FATA.



2 The Chairman, AIOU informed that he has prepared a matrix with a precise action
plan. HWM desired that this matrix may be shared with the comrnittee.

13.  Mr. UAG Isani, a retired Senior Civil Servant and ex- VC underlined the need for
uniform curriculum and strengthening of coordination mechanism. He also raised the issue
of implications of population explosicn for national goals in all the sectors including

education. :

14.  HWNM agreed with Mr. Isani that standards and curriculum uniformity was required
but it will require the input of the provincial governments. The interim governments wiil
not be in a position to give policy input. In the circumsiances we are constrained to discuss
these issue with the provincial bureaucrats. HWM also undertook to flag the issues in the
meeting with the Chief Justice of Pakistan.

15. In conclusion HWM desired that the ICT and provincial governments may submit
their reports by 22nd June 2018.

16.  The meeting ended with vote of thanks from and to the chair.

E2 2
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Waflaqi Mohtasib (Ombudsman)'s Secretariat,
: Islamabad

Subject:  MINUTES OF MEETING OF THE COMMITTEE ON
EDUCATION SECTGR REFORMS HELD ON 28.06.2013

A meeting of the Committee on the Education Sector Reforms was held under
the chairmanship of HWM on 28.06.2018. List of participants is attached.

1 ., ]
2. The meeting started with recitation of Holy Quran. HWM welcomed the
participants of the ccre committee and informed that he had a meeting with the
Honourable Chief Justice of Pakistan a few days back who has given six weeks for
completion of report but he (HWM) would like that the draft report may be finalized
within two to three weeks and core committee should have a meeting with the
Honourable Chief Justice of Pakistan before submitting the ﬁna‘l report. :

3. ;Mr. Ejaz Ahmad Qureshi, Senior Advisor, WMS, warmly welcomed the
participants and stated that draft report has been atteinpted with active pariicipation of
Provinces and core members. He underlined the nzed to focus on doable things.

4. Dr. Rania, Advisor, WMS, in her presentation gave the highligits of the report
covering the background, deliberations of the committee, challenges, iniernational
commitments, and the nesed for an actinn plan and monitoring and oversight
mechanism. . ; ‘ .

3 Opening the discussion on the draft report, Mr. Muhammad Rafique Tahir
Joint Educational Advisor intormed that the situation of out of schocl children ha

Al Ar ] - H a - wera 37 3
reachnzd alarming proportions o3 eré vere 53.5

o C:

aczording to NIP3 study, in 2016 there
{ae s el o ) SIAL, 1a

million childrea in age group 5 to 16, out of which 22.85 children wers out of schoc!

In 2018, as per population census the tutal amnbei of childeen i ags group S o 18 has

risen to 68.4 million, out of which 39.36 million are out of school. He further
informed that in 2013 there were 423 schools in Islamabad and now the number was
reduced to 422 schools which speaks volumes about the situation on ground.

6. Ms. Ambreen Wzheed informed that she would like to suggest out of box

solulions such as engagement of university students for imparting cducation 1o

children and utilization of ccrporate sector. She was requested to give her input in
writing.

o) Commenting on the draft report Dr. Mukhtar Ahmed, Fermer Chairman HEC,
while appreciating the draft report desired that the report should contiain more specific

actions required in thclnext five years. _

8. Mr. Nasrullah
suggested that:- -

Khan, Joint Secretary| Law and Justice Commission



o Education Policy (2017) may immediately bz notified, as after 18th amendment

~ Education Pohcy of 2009 had lost its utility and effectiveness.

o In all provmces and Islamabad Cap1t|al Territory comprehensive legislations
exist for ‘provision of free and compulsory education, therefore, it may be

recommended that the respective government should take necessary measures

for effective enforcement of said laws.

The Government should notify minimum standards for schools of primary,

middle and secondary level in terms of infrastructure and necessary facilities.

* Performance monitoring framework may be notified for general information.

« Baseiine data is prerequisite for better planning, therefore, the government
should take step to ensure availability of reliable data.

» Suggestions formulated on the basis of situational and gap analys:s may be

included in the recommendation chapter.

9. Mr. UAG Isani, Former Chalrman University Grants Commission and
Principal Secretary to the Prime Minister raised the issue of the role of Federation in
the field of education after the responsibility has been shifted to provinces under the
18th amendment in the Constitution. Responding to thic, HWM stated that for this
purpose constitutional amendment would be required. Mr. Isani also flagged the issue
of population explosion which requires immediate attention of the Government as it
will be difficult to cope with the requirements of ever increasing numbsr of children in

age group 5 to 16.

ame under discussion whether jt
[ BPS
\..

10.  Thz issuz of monitsring mechanism also
urt or a Commission. In this

should be wiih ilie Federal Government, Suprem

e
-
1e
“

regard, HWM stated that this issue will be discussed wiih the Honourable Chiz?
Ju;t:ce for guidance on these issues.
11. Inconclusion, H“/“/I dzsired that:
> Members of the vure Commitizs may piovids thelr written input within five

days.

> Doable action plan may be suggested in the report keeping
absorptive .dgac:ty

» The draft report may be finalized within 2 to 3 wesks.

 The core Committee will call on the Honouratle Chief Justice of Pakistan after
completion of the draf report for which convenient date will be requested.

iin view the

12, The meeting ended with a vote of thanks.




List of participants of the Meeting of the Committee on Education Reforms held under the
Chairmanship of Hon'ble Wafaqi Mohtasib, at 11:00 a.m. on Tuesday, 28" June 2018
at Walaqi Mohtasib Secretariat, Islamabad

1. Syed Tahir Shahbaz, Chairman
Hon’ble Wafaqi Mohtasib

Mr. Muhammad Asghar Ck.,
Secrelary WMS, Islamabad

)

3. Mhr. Ejaz Ahmed Qureshi,
Senior Advisor/National Commissioner for Children, WMS, Islamabad

4. Mr. Abid Hussain,
Additional Secretary (Coordinatior), WMS, Islamabad

5. Mr. UA.G. Isani, | o
Former Chairman, University Grants Commission and Principal Secretary to the Prime

Minister ‘

6. 'Dr. Mukhtar Ahr‘!na:d,
Former Chairmaln, Highar Education Commiss{on. Pakistan

7. Ms. Ambiean Waheed

3. Mr. Shahid Humayun,
Advisor. WMS, Islamabad

9. Dr. Raana Ahsan,
Advisor, WIS, Islamabad

10. Mr. Muhammad Rafique Tahir,
Joint Educational Advisor,
Ministry of Federa! Education and Protessional Trainin

11. Mr. Nasrul!ali Khan,
Joint Secretary, Law & Justice Commission of Palistan, Islainabad

g, [slamabad

. Mr. Aijaz Hussain Lone,
Director (General (Coord), WMS, Islamabzd

13. Mr. Iqbal H. Siddiqui,
Coordinator, SIMU, WMS, Islamabad
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Wafaqi Mohtasib (Ombudsman)'s Secretariat,
Islamabad

Subject: MINUTES OF MEETING OF THE COMMITTEE ON EDUCATION
SECTOR REFORMS HELD ON 25.09.2018

A meeting was held on 25.09.2018 under the chairmanship of HWM on
Education Sector Reforms. List of participants is attached.

2. The meleting started with the recitation from the Holy Quran. HWM
welcomed the participants. Giving the background of the case he stated that on
the orders of the Honourable Chief Justice of Pakistah a committee was
constituted to prepare a report for implementation of provision of Article 25-A of
the Constitution of Pakistan. Reports were called from the provincial governments
and on the basis of their reports as well as recommendations of the committee
members, an interim report was prepared and submitted to the Chief Justice of
Pakistan. The Law and Justice Commission made some suggestions, which have
been incorporated in the draft recommendations. The points raised by Mr. U.A.G.
Isani regarding role of the Federal Government in education sector were also
discussed with the Chief Justice of Pakistan. HWM added that in the light of the
reports of the provincial governments/areas, proposals of the Law and Justice
Commission and proposals made by the committee members, a draft of
recommendations have been prepared which will be discussed in today's (i.e.
25.09.2018) final meeting.

3. Mr. Ejaz Ahmad Qureshi, Senior Advisor/NCC, WMS, informed that a
committee was notn"ed on 11.05.2018 and consensus TORs were developed.
Provincial governments / areas were consulted in the matter. They sent
comprehensive proposals plans and budgetary allocations. The additional points
raised by the I.aw~and Justice Commission |were also incorporated in the draft
recommendatlons He further stated that it is learnt that the new government is
assigning this work to a body and it is proposed that views of the experts of this

committee should be placed before the Government as soon possible.

4. Mr. Qureshi further stated that the extent of the problem, being faced in
this field, is of such a magnitude that extraordinary measures are required. Mr.

ST
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Rafig Tahir, Joint Educational Advisor, Ministry of Federal Education and
Professional Training, at this point, informed that situation is so grave that in the
Human Development Index Pakistan has further slided down to 150 position from

147.

5 Mr. Ejaz Ahmad Qureshi, Senior Advisor/NCC, WMS, then. presented the
recommendations to the committee members and opened the floor for their
comments on the draft recommendations. Some of the Important

recommendations proposed by the committee members are as under:-

i Recommendation No. 1 may be amended to include out of school children,
quality of education, uniform education system and skill development as
major challenges.

i | Recommendation No. 2 should be amended as under:-

"Substantial increase in education sector budget is required: from
present 2.2% of GDP to 4% of GDP at national level and minimum
allocation of 25% of total budget of provinces/areas to reach the
target in four years.....

ii. | In recommendation No. 3 \it may be added that "Ghost/non functional
schools may be made functional”.

iv. | Recommendation No. 4 may be amended to state that "as per Education
Statistics 2016-17, private educational institutions are serving sizeable
numbe‘_r of students (36%).... Further, in this recommendation No. 4
Governlment should also bind private schools to rationalize the fee
structure, besides Ienrolting 10% children belonging to poor families.

v. In recommendation No. 6 it may be added that "lelb”C schools may also
facilitate the non formal schools in the evening."

vi. Due to sensitivity of the matter, recommendation No. 9 regarding Deeni
Madaris may be suitably re-worded.

Vii. - In recommendation No. 10, apart from NCHD, the work of Basic Education
Community Schools (BECS) may also be appreciated for promoting literacy
and enrolling out of school children.

viii. © In recommendation No. 11, a sub-clause (iv) may be added stating that
"School Management Committees may be revitalized and civil society

members be involved apart from school administration & parents."



Xi.

Xii.

6.

In recommendation No. 12, for words "the concerned Ministry" the words
"Ministry of Federal Education and Professional Training" and for words
"Provincial. Representative” the words "Provincial Government” may be
substituted. :

In recommendation No. 13, NAVTCC, TEVTA and other skill development
institutions may be asked to develop "accreditated" vocational training
courses.

In recomméndation No. 14, the word "proper persons" may be substituted
in place qf '['Persons of Integrity and merit."

Law and IJ?stice Commission proposed an additional recommendation for

improvement of contents of training£ courses for teachers for enhancing

teaching skills.

HWM desired that Mr. Shahid Humayun, Advisor, WMS may revise the

draft recommendations accordingly in consultation with Mr. Rafig Tahir, Joint

Educational Advisor, Ministry of Education and Professional Training and

representative of the Law and Justice Commission.

7

The meeting ended with a vote of thanks to and from the chair.
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ISLAMABAD
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E-MAIL! RAHEEM®LJCP.GOV.PK

DR. MUHAMMAD RAHEEM AWAN

. SECRETARY
’ ‘ LAW & JUSTICE COMMISSION of PAKISTAN
NO.F.1/Cr.0.P.133/2016/EC GOVERNMENT of PAKISTAN

DATED: 03-09-2018

i
e Constituted under thes

Subject: ~ Comments on interim report of the Education Committe
Chairmanchip of the Federal Ombudsman on the implementation of Article 25-A

of the Constitution of Islamic Republic of Fakistan. \

Hon’ble Sir,

Interim Report has been reviewed in the backdrop of the Article 25-A of the Constitution of
Pakistan and the mandate assigned to the Committece. Following the review, the UCP
Secretariat observes that the report does not elaborate reasons leading to failure of State to

meet its Constitutional and international commitments for provision of quality education for all.

Situationql analysis of the Primary Education in Pakistan highlights the five-year olans
developed by the provinces to fulfill ktheir requirements set forth by the Article
25-A and the challenges of governance and management confronting the education system. As
per report, in the year 2016-17, the numbers of primary schools were 169.6 thousand with
475.2 thousand teachers but it does not provide details of facilities like proper building,
adequate classrooms, washrooms, boundary wall epﬂ. It has also not been explained as to how
much of such schools are Ifor boys and how much for girls and their accessibility. The data of
middle and higher seconda:ry schools is also missing in the said chapter. 3

It has been stated that enrolment rate has been decreased both nationally and provincially,
|

while éxpenditure on ediuc:'ation was just 2.3% of GDP as of 2016. However, reasons leading to

drop-page of enrolment'lrate have not been elaborated. Further, besides enrolment and quality

of education, drop out is an alarming problem confronting the education systemn in Pakistan,

however, no remedial measures are suggested to tackle the same

Chapter four focuses on identifying gaps between exisiing and required infrastructure,

teachers, budget and quality education by comparing existing numbers in 2016-17 with

- required numbers in 2021-22. Interestingly, the analysis of existing strength of teachers and




schools and future requirements shows that ICT do not require any new teachers,

infrastructure by 2021-22.

After having gone through the recommendations, the LICP Secretariat opined that most of the
recommendations are generic in nature and do not suggest way-forward for their effective and

timely implementation. On the basis of situational and gab analysis, the UCP Secretariat

suggest following measures/ strategies:
1= Non—availability of schools or long distance of schools from vicinity is the major cause
that leads to decrease in enrolment and increase in dropout rate. Growth in population
and number of childien entering schouol going age necessitates establishment of new
schools with necesﬁary infrastructure, teachers and resource. Therefore, all relevant
governments should allocate sufficient funds in each budget for construction of new

schools and enhancing the capacity existing schools by addition of classrooms.

2. Under the housing laws, each housing society is under obligation to earmark amenity
plots for community services but it is noticed that such plots are leased out to private
elite schools. It is reéommended that the directions be issued to the housing societies to
give these amenity plots to the public sector/Education Department on subsidized rates

for establishment of Government schools.
;

3. As per Pakistain Education Statistics 2016-17 published by the Ministry of Federal
Education and ProfessionaliTraIning, Government of Pakistan, the private educational
institutions are servfng orl facilitating 43% of students with Higher per-institution
enrollment ratio as compared to the public sector. Though, it is thé responsibility of the
State' to provide free and compulsory education to all but keeping in view the
magnitude of problem the government should bound private schools to enroll at least
10 % children belonging to poor families under their corporate social responsibili';',: Any

~private school, not Willing to accommodate poor students shall be compelled tu pay
eqpal= amount to the Government for provision of educational facility to the poor
students.

4 =3 theilast decades, public’s trust has been enhanced in the private sector;.tﬁis should

be emphasized that the government should realize deficiencies in its polices resulting in

distrust in government institutions and gradual growth in the private sector.



5. As per statistics, more than 39 millions children aie already out of schoal and each year
a considerable number of students dropout from the schools. The Government should
cevelop crush program for these out of school students on the basis of their age groups

E—————

on the pattern of Virtual University (VU), Allam Igbal Open University (AIOU).

6. The Government should notify minimum standards for establishment of private
educational institutions of primary, middle and -secondary level in terms of
infrastructure and necessary facilities and enforce relevant laws to regulate their affairs

with regard to deterrnination of fec and other charges and their subsequent increase
|
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7. The government should encourage and give incentives to the private entrepreneur,
firms and mdlvscjuals to own schools for inf ra%tructure development and provision of
necessary facnlmes The contribution made by such sponsors should be acknowledged

through tax rebate or awarding commendation certificztes or attribution of scnools or

buildings to the sponsors.

8. As per Pakistan Education Statistics 2016-17, there are 32,272 Deeni Madzris in
Pakfstan. Out of which 97% having 2.19 million students are being managed and
sponsored by the local communities. For utilization of this important institution, the
govérnment in consultation with their representatives may devise an outreach program

encouraging Deeni Madaris for imparting formal education.
¥ e

9. The Government of Pakistan has enacted “The Pakistan Madrasah Education
(Establishment and Affiliation of Model Dini Madaris) Board Ordinance, 2001” which
provides for establishment of a Board with a mandate, inter alia, to establish such
model madaris and model darul ulooms, regulate and approve conditions fcr affiliation
of existing madaris and approve the curricula, courses of study and conditions for
“holding of examinations in the model dini madaris. It has been more than 17 years that

.law has been enacted but no serious efforts are made to enforce this important law to

mainstream the madaris.

10. Presently, various degrees like Darja e Aama, Darja e Khasa and Shahad tul Almiya,
awarded by wafaqs of Deeni Madaris are not considered equal to inter, graduate and
master degree, respectively. Further, the degree of Shahad tul Almiya is considered as
linguistic degree e!qual to MA (Arabnc) but the holder is not eligible Lo get admission in

Ph.D program on: its basis. It is recommended that the degrees awarded by Madaris

L1




should be considered as degrees in social sciences providing them opportunity to pursue

further education.

|
11. For better planning information regarding existing infrastructure e.g. number of schools

(pnmary, middle and hlgl"er secondary), nature of allied faculmes teachers, number of

students ete. is very essential Therefore, the all relevant governments should take steps

ensure availability of reliable data.

12. Mere existence of the curriculum is not important unless it is based on modern
standards and ensures provision of quality of education. It is, therefore recommended

that a uniform curriculum may be devised to encompass the contemporary knowledge,

scientific research and trends, fundamental rights and civics

13. Ohe of the important issues adversely affecting the enrolment initiatives is parents’
perception towards conventional education system having least gainful employment
- opportunities. To incentivize formal education, the government should introduce skill

based education having avenues for profitable employment. In this regard NAVTTC,

TEVTA and other skill development institutions may be asked to develop vocational
e

training course to be imparted along with formal education. To this local inaustry
through chambers of commerce and dpaar agencies be encouraged to launch
apprenticeship program for such students who have under gone vocational courses in

schools.

14, After 18th 1mendment the subject of education has been devolved to the provinces
and as such the Education Policy of 2009 has lost its utility and effectiveness. The

I
Government shoulcr be asked to lmmed:ately notify Education Policy in consultation
J

with provinces having monitor able action plan for its effective implementation.
15.4 In all over the world a concept of community participation is being introduced to
“monitor the performance of public sector crganizations. The government should notify

performance monitoring framework for general information and constitute coramittee

at union council level, having representation of parents, civil society and school

administration to act as watch dog.

16. Training of the teachers is prerequisite for quality education and in this regard, the role
of teachers training institutes ¥ critical. Therefore, emphasis should be given on the

contents of training courses for inculcating teaching skills in the trainees.
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17. Teachers shouid be sent abroad for training but ir no case, the administrative and

: | ministerial staff of the education departments should be allowed to attend/ avail such
trainings.

18. in all provinces and Islamabad Capital Territory comprehensive legislations exists for
| l

' provision of free and cornpulsory education, therefore, it may be recommended that the

respective governrnents should take necessary measures for effective enforcement of

. said laws.

Accordingly, aforemantioned suggestions are submitted for kind consideration of the

Committee.
!
\l,’;iﬂ"l regards,

Yours sincerely

! ‘ Dr. Muhammad Raheem Awan

Hon’ble Federal Ombudsman,
Federal Ombudsman Secretariat,
Constitution Avenue, Islamabad.
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TITLED MALIK MUHAMMAD KHAN AWAN
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CAPT. (RETD) ZAHID SAEED

AEFIDAVIT OF THE FACTS

and Justice Commission of Pakistan take oath

I, Dr. Muhammzd Raheem Awan, Secretary Law

and state that the facts as stated in the report are true and correct to the best of my knowledge

and helief.

sworn at Islamabad on the 17" day of October 2018.

Deponent *



